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EXECUTIVE SUMMARY

The San Diego County Childhood Obesity Initiative (COI) is a public-private, multi-sector
partnership bringing together over 400 partners to reduce and prevent childhood obesity through
a collective impact model since 2006. Over the years, the COI has developed an infrastructure
that includes active domain workgroups; engagement of volunteer chairs in each domain;
engagement of new and existing partners; organizational and project evaluation; and domain
council meetings, at which domain chairs share their work and identify cross-domain
collaborative opportunities. The University of California, San Diego (UCSD) Altman Clinical
and Translational Research Institute’s (ACTRI) Center for Community Health (CCH) became
the facilitating organization of the COI in October 2019.

The COI continues to engage new and non-traditional partners to join the cause, bringing a wide
range of viewpoints to the table and extending our impact. The COI Community Council (CC),
established in 2022, represents diverse voices and centers community power within COI. It
comprises a multicultural and multiethnic group of trusted leaders which bring their lived
experiences and the community’s knowledge and perspective into the COI.

In the spring of 2024, members of the COI backbone team engaged the author, an evaluation
consultant, to conduct a Ripple Effects Mapping (REM) evaluation of the COL. REM is an
evaluation method that engages program participants to retrospectively and visually map the
chain of effects resulting from a program or complex collaboration.

A total of 33 participants reflected together on the impacts of the COI through two REM
sessions, one with members of the COI’s Community Council, the other with members of the
COTI’s core Leadership Council and Domain Council, chairs of its seven domain workgroups.
During the sessions, participants interviewed each other, sharing stories and insights, and
generating themes about the impacts of the Initiative.

Inductive analysis

When the qualitative data from both sessions were combined, the following four overarching
themes emerged from the discussions. Two of these themes were more about what the COI has
accomplished:

Building connections to spread resources and opportunities. Participants in the REM process
consistently emphasized the power of networking, and the connections built among organizations
and sectors in the community. These networks increased the efficiency and effectiveness of
organizational efforts, attracted supporters and resources, and helped increase the focus,
sustainability, and capabilities of partner individuals and organizations.

Leveraging efforts across communities and sectors for practice and policy change. The COI
is leveraging community and cross-energy for practice and policy change. Community Council
members have engaged in advocacy efforts, testified before elected officials, presented at
national meetings, and worked on various policy initiatives to address social determinants of
health, such as expanding access to healthy food options and advocating for better resources for
underserved populations.



The other two themes were more about zow the COI is making an impact:

Centering community voice and priorities to strengthen equity and impact. Through creation
of the Community Council, the COI took a major turn toward centering the voices of community
members in the overall direction of the Initiative. In both REM sessions, participants shared the
powerful impacts that Community Council members have made through engagement in
community outreach, activism, and grassroots initiatives to drive positive change, improve living
conditions, and advocate for the needs of marginalized populations.

Energizing the work with a culture of learning, generosity and reciprocity. Community
Council members emphasized the enthusiasm and sense of shared learning that has been
promoted by the COI through its structure of domain workgroups and the Community Council.
In the Leadership and Domain Councils discussion, participants noted the collaborative nature of
the effort and credited much of this collaborative energy to the UCSD backbone team.

Towards the end of each Ripple Effects Mapping session, participants discussed challenges they
encountered in their work with the COI. Leadership and Domain Council members focused their
discussion on time challenges and maintaining momentum, along with a discussion of emerging
ideas for the COI. The Community Council discussion highlighted the challenge of intercultural
communication, some of which the COI has managed effectively. Community Council members
also spoke about their long-term hopes for the COI and the continuing challenge of bringing
community voices to the forefront of policy decision making.

Deductive analysis

A quantitative analysis of the findings from the REM data through the lens of policy, systems,
and environmental (PSE) change found that the biggest impacts of the COI to date have been
around environmental change. Environmental changes are defined by the California Department
of Public Health in the PSE Playbook (2015) as “directly altering the physical, economic, social,
or messaging environment, resulting in a new level of access or opportunity for the target
population.” Over one third (36.2%) of all the reported effects in the mapping sessions were
evidence of this type of environmental change about healthful foods and beverages and about
one fifth (20.5%) of the reported effects were evidence of environmental change around safe
physical activity.

The quantitative analysis also included a review of the operational excellence of the COI,
through the lens of the Collective Impact 3.0 framework, a tool for understanding community
change efforts. Here the analysis team found evidence of all five aspects of strong collective
impact infrastructure, and the coding identified especially strong evidence of two of the
categories, with nearly half of all reported effects in the areas of “shared aspiration” (45.9%) and
“authentic and inclusive community engagement” (45.4%).

While the themes generated directly from the qualitative data provide a holistic overview of the
impacts of the COI, the quantitative analysis documented the strongest areas of PSE change and
operational excellence to date. Due to the strong presence of all the elements of a collective
impact infrastructure, systems and policy changes will likely increase in the future as the COI’s
influence continues to spread in San Diego County and beyond.



BACKGROUND

The San Diego County Childhood Obesity Initiative is a public-private, multi-sector partnership
bringing together over 400 partners to reduce and prevent childhood obesity through a collective
impact model. In October 2004, the San Diego County Board of Supervisors voted unanimously
to support and fund the creation, coordination and implementation of a county-wide plan to end
childhood obesity. This effort expanded upon the work of the Coalition on Children and Weight
San Diego, a grassroots organization dedicated to the prevention of childhood obesity supported
by Community Health Improvement Partners (CHIP), County of San Diego Health and Human
Services Agency (HHSA) staff, and other partners.

After a year-long process guided by a steering committee comprised of public and private
stakeholders, the Call to Action: San Diego County Childhood Obesity Action Plan (Action
Plan) was published in January 2006 and has since been revised in 2010, 2015, 2020. The Action
Plan emphasizes policy and environmental changes with the recognition that it is easier for
individuals to make healthy choices to reduce and prevent childhood obesity when the physical
and social environment in which they live supports these choices. The Action Plan provides
strategy recommendations in the seven most influential domains (i.e., sectors) in creating healthy
environments:

e Business _ San Diego County Childhood Obesity
o Commun.lty Initiative is a multi-sector coalition with
e Early Childhood the mission of reducing and preventing
e Government childhood obesity by advancing policy,
e Healthcare systems, and environmental change

e Media

[ ]

through collective impact.

Schools and After-school

Immediately following publication of the Action Plan, the San Diego County Childhood Obesity
Initiative as formed to engage community partners and assure effective implementation of the
strategies outlined in the plan. With core funding from the First 5 Commission of San Diego
County and the County of San Diego HHSA, and additional capacity building funding from The
California Endowment, CHIP was engaged to facilitate the COI from 2006 to 2019. In the fall of
2019, the UCSD Altman Clinical and Translational Research Institute’s Center for Community
Health (CCH) became the facilitating organization.

The COI was established as a public-private partnership and this collaborative spirit continues to
guide its work. The COI is guided by a Leadership Council comprised of representatives from
each of the seven domains as well as other key partners from San Diego County. Over the years,
the COI has developed an infrastructure that includes active domain workgroups; engagement of
volunteer leaders or chairs in each domain; engagement of new and existing partners;
organizational and project evaluation; and domain council meetings, at which domain chairs


https://sdcoi.org/wp-content/uploads/2017/11/coi_action_plan_online2021.pdf
https://sdcoi.org/wp-content/uploads/2017/11/coi_action_plan_online2021.pdf

share their work and identify cross-domain collaborative opportunities. By engaging agencies,
institutions, organizations, neighborhoods, and individuals to work together to combat childhood
obesity, the COI is leveraging existing resources and promising practices.

The COI continues to engage new and non-traditional partners to join the cause, bringing a wide
range of viewpoints to the table and extending our impact. The COI Community Council
established in 2022, represents diverse voices and centers community power within COI. It
comprises a multicultural and multiethnic group of trusted leaders which bring their lived
experiences and the community’s knowledge and perspective into the COI. The purpose of the
CC is to share power with COI organizational members to co-create a policy agenda that centers
community strengths and assets in solving systematic problems in communities experiencing
health disparities. The goal is to develop systems and policies that are just, equitable, and
humane that respect the dignity of communities.

The four goals of the COI are to:
1. Increase access to healthful foods and beverages in a culturally appropriate manner.

2. Increase opportunities for safe physical activity in an inclusive and culturally appropriate
manner.

3. Create and improve the social, economic, service, and built environments that support
healthy eating and active living; and

4. Promote operational excellence of the Initiative.
In the spring of 2024, members of the core COI staff team from CCH engaged Scott Chazdon,
PhD, an evaluation consultant, to conduct a Ripple Effects Mapping evaluation of the COI. REM
is an evaluation method that engages program participants to retrospectively and visually map

the chain of effects resulting from a program or complex collaboration.

This report presents the findings of this REM process.



METHODS: THE RIPPLE EFFECT MAPPING PROCESS

Ripple Effects Mapping is an evaluation method that engages a range of program participants to
retrospectively and visually map the chain of effects resulting from a program or complex
collaboration. The REM process combines elements of Appreciative Inquiry!, mind mapping,
group mteerewmg, and qualitative data analysis. More 1nformat10n about the process is

Two Ripple Effects Mapping sessions were held on June 5" and 6%, 2024. The author facilitated
both REM sessions. The first session, held in the evening of June 5 at the Southeastern Live Well
Center, focused on the efforts and impacts of the CC. Staff invited CC members and encouraged
CC members to bring a guest — a friend or family member who was in a position to observe their
activities as a council member. Sixteen (16) people participated in the session. Because some of
the CC members are native Spanish speakers, COI provided interpretation for this session so that
all invitees could participate fully. At the beginning of the session, participants interviewed each
other in pairs using the following appreciative inquiry-based questions (the questions also were
translated into Spanish). These questions were developed by COI staff and Dr. Chazdon and
refer to the timeframe of 2019 to the present. The questions are as follows:

e What are you most proud of as a Community Council member? Please share a story
about a highlight, achievement, or success you had as a Community Council member
within the Childhood Obesity Initiative. What actions led to this achievement? What did
this achievement lead to?

e Please share a story about new or deepened connections with others (individuals,
communities, organizations, educational institutions, government, philanthropic) you
made as a result of your involvement with the Community Council? What did these
connections lead to?

e Please share a story about unexpected things that have happened as a result of your
involvement with the Community Council?

e Please share any examples of ways that the Community Council is helping people in your
community live more healthy lives?

Invited guests were asked a slightly different set of questions:

e Thinking about the Community Council member who invited you here today, please
share a story about any highlights, achievements, or successes you have observed that
have resulted from their involvement.

e Please share a story about ways you’ve seen the Community Council member make new
or deepened connections with others (individuals, communities, organizations,
educational institutions, government, philanthropic). What did these connections lead
to?"

Appreciative Inquiry is a strengths-based organizational development process, increasingly used in evaluation,
that involves the art and practice of asking questions that build on the successful, effective and energizing
experiences of those involved with a program. For an overview see
https://www.betterevaluation.org/en/plan/approach/appreciative inquiry
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https://publishing.lib.umn.edu/publication/a-field-guide-to-ripple-effects-mapping/
https://www.betterevaluation.org/en/plan/approach/appreciative_inquiry

e Please share a story about unexpected things that you have seen happen as a result of the
Community Council member’s involvement in the Childhood Obesity Initiative.

e Please share any examples of ways that the Community Council member is helping
people in your community live more healthy lives.

The second session, held mid-day on June 6™ at the San Diego County Office of Education,
focused on the efforts and impacts of the Leadership and Domain Councils. Seventeen (17)
people participated. At this session, attendees interviewed each other with the following
questions:

e Please share a story about a highlight, achievement, or success you had as a Leadership
or Domain Council member within the Childhood Obesity Initiative. What actions led to
this achievement? What did this achievement lead to?

e Please share a story about new or deepened connections with others (individuals,
communities, organizations, educational institutions, government, philanthropic) you
made as a result of your involvement with the Leadership or Domain Council. What did
these connections lead to?

e Please share a story about unexpected things that have happened as a result of your
involvement with the Leadership or Domain Council.

e Please share any examples of ways that this collaborative is helping San Diegans live
more healthy lives. After the interviews in both sessions, participants reported what they
had heard. These reflections were captured using a mind mapping software program,
which participants could view projected onto a screen. Participants also wrote their
interview responses on the back of the session agenda; these sheets were collected at the
end of the meeting to ensure that no interview data would be lost.

The facilitator led a discussion of core themes for the distinct types of reported program effects,
asking follow-up questions to get more detail on the effects and how the program activities had
influenced these effects.

After the session, all the items from the interviews were added and the author organized the mind
map around the themes that had emerged during the sessions. In addition, participants who were
unable to attend the live sessions were invited to respond to the interview questions on their own.

Inductive analysis - generating themes from the interviews

Ripple Effects Mapping is a qualitative evaluation process. During the process, the facilitators
work with participants to generate themes, and often sub-themes, from the data shared during the
interview process. The themes in Table 1 emerged during the REM process. The core themes of
the Community Council discussion, as would be expected, were focused on the work that
Community Council members were doing in their communities. Themes from the Leadership
and Domain Councils focused more on the culture and cross-sector energy of the Initiative.

To create an overarching framework of themes from both sessions and to make it easier to
consume the range of themes that emerged, the author created overarching themes from both



Table 1. Themes from each REM session

Community Council Leadership and Domain Councils

Deepening community bonds to spread the
word and provide resources

Spreading knowledge, resources, and
opportunities across domains and
communities

Creating momentum one family at a time
towards achieving our goals

Building connections that lead to new
opportunities

Building energy and enthusiasm based on a
sense of shared responsibility and purpose

Creating and supporting a culture of learning,
generosity and reciprocity

Strengthening confidence, knowledge and
leadership skills of Community Council
members

Centering community voice and priorities to
strengthen equity and impact

Advocating for policy change in San Diego
County and beyond

Leveraging the work of the domains to affect
change and cultivate momentum

Collaborating nimbly within and across
domains

Table 2. Overarching themes from both sessions
Leadership and Domain

Community Council

Creating momentum one
family at a time towards
achieving our goals

Councils
Spreading knowledge,
resources, and opportunities
across domains and
communities AND Building
connections that lead to new
opportunities

Overarching Themes

Building connections to
spread resources and
opportunities (what)

Deepening community bonds
to spread the word and
provide resources AND
Strengthening confidence,
knowledge and leadership
skills of Community Council
members

Centering community voice
and priorities to strengthen
equity and impact

Centering community voice
and priorities to strengthen
equity and impact (how)

Advocating for policy
change in San Diego County
and beyond

Leveraging the work of the
domains to affect change and
cultivate momentum AND
collaborating nimbly within
and across domains

Leveraging efforts across
communities and sectors for
practice and policy change
(what)

Building energy and
enthusiasm based on a sense
of shared responsibility and
purpose

Creating and supporting a
culture of learning,
generosity and reciprocity

Energizing the work with a
culture of inclusion, learning,
generosity and reciprocity
(how)




sessions, as seen in Table 2. The themes overlap to some extent, but they each express a core
insight about the success of this Initiative. Two of these themes, “Building connections to spread
resources and opportunities” and “Leveraging efforts across communities and sectors for practice
and policy change” are more about what the COI has accomplished, while the other two themes,
“Centering community voice and priorities to strengthen equity and impact” and “Energizing the
work with a culture of learning, generosity, and reciprocity” are more about Aow the COI is
making an impact.

Toward the end of the Ripple Effects Mapping sessions, the facilitator asked participants to
discuss challenges they encountered in their work with the COL. In contrast to the Appreciative
Inquiry questions that began the process, this question was intended to draw out ways
participating in the COI was challenging or ways the Initiative may need to be improved. As a
result, a final theme, “Challenges and ideas for moving forward,” was added to the maps.

Deductive analysis - coding the data with relevant frameworks

The themes discussed above were generated directly from the interview responses in an
inductive manner. Another way of exploring the results from Ripple Effects Mapping is to
analyze the responses using a more deductive approach, with a pre-existing framework about the
intended results of the COI. This approach allows the evaluator to “test” the findings according
to a relevant theory or framework.

Through consultation with the author, the full COI staff team decided to use a modified version
of COI’s core goals to code the data from the Ripple Effects Maps. The core goals of the COI are
to:

—

Increase access to healthful foods and beverages in a culturally-appropriate manner.

2. Increase opportunities for safe physical activity in an inclusive and culturally-appropriate
manner.

3. Create and improve the social, economic, service, and built environments that support
healthy eating and active living; and

4. Promote operational excellence of the Initiative.

A coding team of Lan Nguyén, Shana Wright and the author modified these goals to build in
sub-themes of policy, systems, and environmental (PSE) change around the first two goals and to
build in sub-themes around collective impact for the fourth goal. By using sub-themes related to
PSE, the team felt that coding for the third goal was redundant.

The coding team then consulted literature on PSE change and the Collective Impact literature to
shape working definitions for each of the coding categories and sub-categories. For definitions of
policy, systems, and environmental change, the team chose the definitions in the PSE Playbook
Implementing Policy, Systems, & Environmental Change in Our Communities, written by the
University of California, San Francisco and sponsored by the California Department of Public



Health (CDPH).? For working definitions of collective impact, we consulted Collective Impact
3.0: An Evolving Framework for Community Change from the Tamarack Institute, an update to
the original Collective Impact Framework.? Table 3 on the next page displays the working
definitions and the sources of these definitions:

Once the Ripple Effects maps were reviewed by core program staff, the coding team exported
the maps into a Google spreadsheet; then they reviewed each reported item to determine whether
any of them provided was evidence of any of the coding categories.

As the coding team reviewed the data, they consulted the definitions of each of these types of
change and all three coders needed to agree that a given “ripple” or story thread was evidence of
a specific type of change. Coded effects were often identified under more than one category
because many of the comments touched on multiple areas.

The following section provides narrative detail with relevant quotes from session participants for
each of the four overarching themes. Images of each section of the Ripple Effects Maps can be
found in Appendices A and B. After the discussion of the core inductive themes generated during
the process, we present the results of the quantitative analysis based on the coding of the data.

2 University of California, San Francisco, PSE Playbook: Implementing Policy, System, & Environmental Change in
Our Communities, Version 2.0. 2018. Retrieved from
https://www.cdph.ca.gov/Programs/CCDPHP/DCDIC/NEOPB/CDPH%?20Document%20Library/RES_ChampP
rovFellPSEPlaybook.pdf

3 Cabaj, M. and Weaver, L. Collective Impact 3.0: An Evolving Framework for Community Change. Tamarack
Institute, 2016. Retrieved from https://www.tamarackcommunity.ca/articles/collective-impact-3.0-an-evolving-
framework-for-community-change
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COI Goals

Increase access
to healthful
foods and
beverages in a
culturally
appropriate
manner.

Increase
opportunities for
safe physical
activity in an
inclusive and
culturally
appropriate

manner.

Promote
operational
excellence of
the Initiative.

Table 3. Coding categories and working definitions

Coding sub-
categories
Policy

Working definitions

Creation or alteration of a formal written statement of a
government, business, or nonprofit that results in a new
organizational position, decision, action, rule, or
regulation.

System

Informal and ongoing change in organizational practices
and procedures that results in a new, voluntary way of
doing business.

Environment

Directly alters the physical, economic, social, or
messaging environment, resulting in a new level of access
or opportunity for the target population

Policy

Creation or alteration of a formal written statement of a
government, business, or nonprofit that results in a new
organizational position, decision, action, rule, or
regulation.

System

Informal and ongoing change in organizational practices
and procedures that results in a new, voluntary way of
doing business.

Environment

Directly alters the physical, economic, social, or
messaging environment, resulting in a new level of access
or opportunity for the target population

Shared
aspiration

Collaboration based on shared and ambitious community
values.

Authentic and
inclusive
community
engagement

Those impacted by an issue should participate fully in
attempts to address an issue — “nothing about us without
us.”

High-leverage
and
loose/tight
working
relationships

Realistic assessment of where local actors have the
knowledge, networks, and resources to make a difference.
A focus on high-leverage strategies, and permission to
participants to work as loosely or as tightly as the situation
requires.

Container for
change

The success of the next generation of collective impact
initiatives depends on the ability of backbone teams to
create the strong containers for change that support
participants to dig deep when tackling stubborn social
challenges.

Strategic
learning

A robust learning and evaluation environment to identify
and change the dynamic and complex systems that
underlie social problems.




FINDINGS ORGANIZED BY THEME

Building connections to spread resources and opportunities

A major theme in both the Community Council and Leadership and Domain Team discussions
was the power of networking and the connections built among organizations and sectors in the
community. In a popular handbook on the power of social networks, Plastrik and Taylor (2006)*
write that “in practical terms, networks can boost efficiency and effectiveness, attract supporters
and resources, and help increase focus, sustainability, and capabilities. They transform one’s
capacity to act” (p. 23).

There were many examples of this efficiency and effectiveness of COI networking. In the
Community Council discussion, participants highlighted how their networking activities are
adding up: A member who has long been active in her community commented that through the
COI she has enjoyed meeting new people and has been exposed to new ways of thinking.
Doing activities like the walking audit — an assessment of street safety - of the community
was unexpected. She has learned that little by little we are improving the community - like
grains of sand. Some of the Council members have been able to present at Congress in
Washington, DC. One of these members commented: For me this is a victory to be able to
share testimony, share our stories with
decision makers. For me this is adding

up. A Council member noted how she is

reaching one family at a time with the
In the Leadership and Domain Council message about healthy living.
discussion, many participants shared how
much they had learned and how many
connections they had made as a result of the COI. A participant noted that it's hard to walk away
from a meeting without learning about something new.

A group member expressed appreciation for learning about what the different COI domains are
doing and also learning about the different sectors in which there are programs and gaps. She
added that we can't move forward without knowing what's already being done.

A COI staff participant described how connecting with a CC member affiliated with Family
Health Centers of San Diego was critical in helping to flesh out how to use Streetwyze, a local
web-based platform, to gather stories from community members: As we got to know one
another more, we invited him to get more involved in the COI, which included him taking
part in thinking through the formation of the CC. This eventually led to him being one of the
Tri-Chairs of the CC and being the PI for the community-led granting project arm of the $5
million American Heart Association (AHA) proposal and subsequent award.

Another participant noted how being a part of the COI had deepened relationships between the
community health clinic where she worked, local County government, Leah's Pantry, and the
Kitchenistas. She noted how all partners are filling in the gaps and that because of these

4 Plastrik, P., & Taylor, M. (2006). Ner gains: A handbook for network builders seeking social change. Innovation
Network for Communities. Retrieved from https://soaz.info/network handbook.pdf
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strengthened relationships, they have collaboratively organized additional workshops and
training opportunities focusing on nutrition in early childhood, combining dietary health and
reduction of sugar-sweetened beverages, as well as workshops and training opportunities for
physicians on food diversity. This group member summarized that the COl is creating great bi-
directional relationships between clinics and communities in this work.

In the CC discussion, participants
highlighted how their networking
activities are adding up, facilitating
increased promotion and awareness of
local food resources and services. For
example, one participant talked about
how the networking opportunities
provided through the COI helped
increase local awareness about the SUN
Bucks program, the USDA’s new,
permanent summer electronic benefit
transfer (EBT) program available to
families with eligible school-aged
children.>: We sent information about SUN Bucks program eligibility and benefits] to at
least seven schools - that's like 5,000 people. Many people are affected by the information
we send. With the SUN Bucks flyers, sometimes people ask for extras to give to their
friends. Some CC members shared how through participating in the CC, they were able to
present at Congress in Washington, DC. One of these members commented: For me this is a
victory to be able to share testimony, share our stories with decision makers. For me this is
adding up.

This gave me the opportunity to let
community members and business in an
underserved zip code know what
services are available to them such as

nutrition education, school
partnerships, parent workshops, the
Live Well bus, community garden
support, etc.

A group member shared 7 have been able to meet and connect with other COI members and
non-members who are actively engaging the community and collecting information on their
needs. There are also other businesses and services that I have learned about through the COI
meetings, and I have been able to share these health and wellness services to others in my
network.

A CC member who had collaborated with the COI Business Domain also described how she now
knows about the various ethnic business chambers that exist across the county. Her
collaborations with COI Business Domain partners helped strengthen her connections with the
County's Live Well @ Work team and their work assisting small businesses in becoming
healthier workplaces by adopting policy, systems, and environmental changes through the recent
Business Leadership Academy.

Participating in the COI and CC attracted support and resources, including funding for local
programs impacting child and family health and well-being. A participant shared that though
connections with the COI her organization, COLCH (Comité Latino Organizador de City
Heights) was able to get a program called Nifios Campeones (Champion Kids) off the ground
with a mini-grant from the COl. This opened the door to the program getting recognition by

5

https://www.fns.usda.gov/summer/sunbucks
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American Heart Association San Diego. We
want to do what we want children in our
community to do. The program has been going
for three years.

The connections make us more
aware of the need because
people from different domains
and County departments are
coming together, people from

The CC provided opportunities for community
members to influence decision-making in
alignment with community priorities. As an
example, the COI began training partners to
conduct walk audits to inform development of the
San Diego Association of Governments
(SANDAG) Vision Zero Action Plan, a plan to
eliminate traffic fatalities and reduce severe
injuries. Findings from these walk audits were
then given to SANDAG to facilitate incorporating
community voice and perspectives into their
planning and decisions moving forward to impact neighborhood safety.

nutrition department, CalAIM,
and more. This informs us of
what is being done, what still
needs to be done and that is
what we need to know before
we start anything.

Centering community voice and priorities to strengthen equity and impact

Through creation of the Community Council, the COI took a major turn toward centering the
voices of community members in the overall direction of the initiative, as outlined in the 2020
Strategic Planning Retreat. In both REM sessions, participants shared the powerful impacts that
CC members have made through engagement in community outreach, activism, and grassroots
initiatives to drive positive change, improve living conditions, and advocate for the needs of
marginalized populations. There were two sub-themes in the group discussions about centering
community voice, a focus on the formation of the CC as well as a discussion of the significance
of the CC’s work to date.

During one of the sessions, COI staff shared the challenging history of launching the CC. This
effort took several years of development including:

COI strategic planning in 2020,

the rapid response team formed to get out pandemic EBT funding to communities,

the Community Domain’s leadership and support,

the partnership with the YMCA to help fund the initial set of activities,

the partnership with Global ARC to lead the workshops and facilitate the community
members in creating their own shared governance model,

e receiving grant funding from the Office of Minority Health (#CPIMP221344) to provide
training and support to the CC,
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e receiving several different grants, including from the California Initiative for the
Advancement of Precision Medicine, the one OMH grant already mentioned, and a third
OMH grant (1CPIMP211287-01-00), to gather 8,000 stories on a web-based platform
called Streetwyze, from 1,500 San Diegans living in historically underserved
communities, which helped to crystalize a policy agenda for the CC.

I'm very proud that the COI has recognized and honored the
lived experiences of community members and centered the voice
of the community in their plans and decisions. . . today we can
say that the CC is a strong group of community leaders, that are

not afraid to speak up and understand the power they have
within COI and beyond. Their experiences and deep connection
with the communities they live in and serve, allow COI to have a
greater effect on their actions and policy recommendations.

This led to the formal formation of the CC in July 2022, the formal adoption of the CC's priority
areas as guiding priority areas for the COI in 2023, and for robust action and change, including
the American Heart Association grant, which will build a formalized structure for a Community-
Council led granting program for local community-based organizations to support their work and
efforts in community-driven research.

As stated by one participant, as a member of the community domain, we always wanted to
engage community, but struggled with opportunities to bring in residents and members with
lived experience to have a voice. This is one of the greatest accomplishments. . . It was a
shift in the backbone leadership; so when UCSD came in, they were very passionate about
this movement; they had experience in it, and really led the way.

Another participant shared a similar thought that the creation of the CC led to a visionary
change in the COI overall, from people living in the community that we are trying to target
and support; allowing for confirmation that we are doing it right and best practices for
reaching the unreachable. Integration of the CC and community voice into the work has had
a huge ripple effect on all our domains and an equity effect to make sure we are on the right
track.

Beyond reflection on the accomplishment of creating the CC, session participants, including CC
members themselves, described the significance of their work.
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The community has a
voice in not only
understanding, but
Interpreting a statewide
program (SUN Bucks)
and translated it into the

voice of the community.
The council is using
words and languages that
resonate with community

A CC member noted that the CC opened doors to see
how the health and education system is managed. Also,
for my children and for other people who don't
understand the system and are afraid to speak. I do it for
them. Another CC member described how she has always
been involved with her children's school, and recently
went back to volunteer after her daughter graduated. She
conducted a walk audit in her community to bring the
message on what the community needs and increasing
access to the community center. As a result of
participating in neighborhood walk audits, she became
known in her community. Subsequently, other community

members for their own
communities.

members began coming to her to ask about other
activities, such as the SUN Bucks program and she is
making sure resources and information are passed to the
right people who would benefit from the program. A CC
member added that he is most proud of being elected as one of the Tri-Chairs. Rare for him as
a person of color to be in a leadership position in San Diego.

A staff member highlighted the value of the CC this way: There is a lot of potential in having a
CC! It's great for COI to have the talent that is within the CC, and it is delightfully engaging
to hear their thoughts and experiences whenever we are in the same space. They are coming
at childhood obesity from a different angle, and it's great to hear when they are shaking it up
a bit. They hold such a diverse set of opinions that are needed to guide the work within the
cor.

An agency partner shared: By working with the CC, I have
been able to have a closer relationship with different
community leaders. People that might go unnoticed on the
street, but when you have the chance to get to know them
more closely and listen to their stories, their dreams and
their struggles, you discover the wonder of human beings
they are and their immense capacity to give and
contribute to build a more just society for all. I learn so
much from them every day.

While the work is not
done, the COI now has
community voice at the

table and is working
towards sharing power
with community leaders

Several participants in both sessions highlighted that the COI has been able to compensate CC
members for their time. This practice is rare and strongly communicates to CC members that
their time is valuable. A participant noted that one achievement was acknowledging that as CC
members, we deserve compensation for our time. We've always fought for that.

A session participant summarized the importance of the CC this way: 7 feel it integrates the
community with the experts. I feel proud that some of our community members are part of
this because it tells me we are integrating families who share real life experiences to improve
the community. I see the effort with the whole trying to work to improve health of future
generations. The collective effort I see from the COI group leads to these achievements.
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Leveraging efforts across communities and sectors for practice and policy
change

A core theme in both the Community Council and Leadership and Domain Team discussions
was the ways the COI is leveraging community and cross-energy for practice and policy change..
CC, Leadership Council and Domain Council members have engaged in advocacy efforts,
testified before elected officials, presented at national meetings, and worked on various policy
initiatives to address social determinants of health, such as expanding access to healthy food
options and advocating for better resources for underserved populations. There were two sub-
themes in the group discussions about policy and practice change impacts of the COI: 1)
examples of advocacy and policy change and 2) examples of practice change.

The creation of the CC was key in
harnessing the energy of community
leaders, giving them a platform for

All of the sudden I am in Washington,

DC talking to Congressmen! I'm on call advocacy. A CC member shared with pride
now for the American Heart Association the story of how his advocacy work brought
San Diego and Nourish CA. them to the California state legislature to

expand the Food4All campaign. In
partnership with Nourish CA! COI has

focused on Food4All as one of their policy agenda items since 2022 to expand CalFresh benefits
to those who are currently ineligible due to their immigration status. With support from Nourish
CA!, CC members have participated in meetings with elected officials, provided testimonials,
participated in trainings, and submitted an op-ed to the San Diego Union Tribune. These efforts
have contributed to CalFresh benefits being provided for those 55 and older regardless of
immigration status. However, the work is not over as the focus continues to expand the benefits
to all age groups.

A CC member described how the COI has given her the opportunity to provide public testimony:
This means a lot to me because I love the people, especially advocating for people with no
voice. I've talked to county and federal elected officials to advocate for food for children to
Improve their health. The ;Mds Fresco! Plus program helped me. We don't always win but if
we can continue to work towards goals we can get some victories.

Through the Californians for Less Soda campaign, COI and the Public Health Institute,
CA4Health engaged community leaders and COI partners in efforts to restore local control to tax
sugar-sweetened beverages. Community leaders were engaged in Resident Action and
Advocacy for Health (REAH) trainings to prepare and support engagement in advocacy efforts.
Over 50 community residents participated to learn about the social determinants of health, health
impacts of sugary beverage consumption, advocacy efforts, and storytelling to prepare for
meetings with elected officials. Community leaders met with 12 elected officials to share their
stories, support for local control to tax sugary beverages, and what revenue would mean for their
communities. Additional efforts included presentations, an op-ed, El Susto documentary

screening and panel discussion, and workgroup meetings.

Another example of advocacy and policy change relates to the jMas Fresco! Plus program, a
partnership between UC San Diego Center for Community Health, San Diego County Health and
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Human Services Agency, San Diego farmers, grocery stores and community-based organizations
across San Diego County. Community members who enroll in jMas Fresco! Plus receive a box
of farm-fresh fruits and vegetables from local San Diego farms delivered to their homes. The
program strives to increase access to and consumption of healthy foods, among community
members who are experiencing health disparities, including food insecurity and diet related
chronic disease. CC members successfully advocated for the extension of the program.

There has been cross collaboration amongst
the Leadership Council COI domains as well
as CC members to advocate for change in a
variety of contexts. One example is the

Government Domain’s collaboration with the nitiati . o ) .
San Diego Association of Governments Lmuaives 11 creating envIronments

(SANDAG) to incorporate feedback from that enable F'Mdren andfauubf's Y
COI partners into their revised Vision Zero develop lifelong healthy habits.
Action Plan. In response, the Government
Domain mobilized their expertise, provided
training and resources, and people power to engage COI partners and CC members in conducting
walk audits. SANDAG provided a list of their Safety Focus Network areas highlighting the
areas with the highest incidents of traffic injuries and fatalities to cross reference with the walk
audits. The partnership has continued to grow and expand as COI is facilitating connections with
elected officials and partners to bring forward issues identified in the walk audits. The
opportunity to incorporate this critical community input was incorporated into SANDAG’s
Vision Zero Action Plan.

Ultimately, the COI’s collaboration
with SANDAG exemplifies the
strength of community-driven

Examples of practice change involved the work of the COI Domain work groups. The Business
Domain has had success working with regional Chambers of Commerce to close gaps in
underserved communities and purchase exercise equipment for small business owners and their
families, people who may otherwise not have access to exercise equipment.

Members of the Healthcare Domain reported a broad range of practice changes from their work.
Participants reported how the Healthcare Domain is bringing a trauma-informed lens to obesity
and nutrition education, while the Leadership Council incorporated addressing adverse childhood
experiences into the 2020 strategic plan To operationalize this, the Healthcare Domain created a
Beyond BMI workshop in which they invited experts to speak about trauma-informed nutrition
education and provide resources for healthcare providers to share with their families. This led to
an institutional change within Rady Children’s Hospital to include the training and resources on
their intranet so it is available as a resource for all healthcare providers. The conference led to the
Healthcare Domain expanding to include additional trainings in the future such as Child
Nutrition and trauma-informed breastfeeding.

The Media Domain worked to pilot the 5210+ messaging campaign in multiple settings
including primary care, public health, community-based programs, YMCA, schools, and
afterschool programs. This led to the adaptation of the messaging campaign across multiple
sectors of the community. It was well accepted in our focus groups/pilots and adapted in multiple
settings. This successful campaign also led to the messaging taken up across the border in
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schools in Mexico and a recent adaptation and campaign refresh, 5210+, to include sleep as a
critical component.

Energizing the work with a culture of inclusion, learning, generosity and
reciprocity

While most of the conversation in both REM sessions was about what the COI has
accomplished, a major component of both discussions was about Aow the COI is operating. In
the CC session, participants emphasized the enthusiasm and sense of shared learning that has
been promoted by the COI through its structure of Domain workgroups and the CC. In the
Leadership and Domain Councils discussion, participants noted the collaborative nature of the
effort and gave credit for much of this collaborative energy to the UCSD backbone team.

CC members highlighted the sense of shared
responsibility for community-based health efforts. One
participant noted 7 just realized that we share immigrant
experiences - we love to fight for people who don't
have healthy eating habits. Another CC member
commented that he has made connections with like-
minded people - all the players in the CC have a
similar interest in reaching out and helping others - this
has made a difference in reaching out to the
community but also in a level of personal satisfaction.

There is a posture of
learning and openness that
is part of the COL. This

drives the spreading of
knowledge - as assumption
that there is much we can
learn from each other.

A CC member shared that a highlight of his involvement was being nominated to be a Tri-Chair
of the CC. He described the Council as so many faces and diverse personalities . . . building
something to motivate all of us and recognizing the beauty in all of us. He noted that through
his connections to other CC members he has become aware of new organizations, new people
and new places, he has improved his Spanish and developed more ideas for improving
outreach.

Another CC member shared: 7 have come to know new colleagues, know what they do in their
area. I feel integrated, that I am part of the CC. I have remained since the moment I was
Invited, and I have been active. This led to me knowing more about the educational, health,
and government system in the USA.

Participants credited the UCSD staff team with
developing a culture of trust and generosity in
their facilitation of the COI. The COI
collaborative creates a space for community
members and public health professionals to
connect and share needs, resources, and
opportunities for health and community
improvement. As noted by one participant, if you
have a backbone agency that is generous, then
it's much easier to take this energy into the

This has been an intentional
choice of the backbone agency.
All partner work is elevated and

visible. It is collective work
together. This is why people
keep coming to the table.
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domain councils and community. Another group member added that COI has implicit trust -
trust that we're all working towards similar goals. I don't ever feel like someone is going to
take my idea and run with it. This trust leads to a sense of collaboration, not competition. A
participant summed this up by sharing if a grant opportunity arises, domains work together.

One example of the results of this collaborative energy in the COI was a deepened connection
with the YMCA and the Global Action Research Center (ARC). The YMCA had already been
working to center community voice within their work and has been a great thought partner
during this process. The Global ARC had been a leader in community engagement work for
decades and has helped shepherd this process including leading the initial strategic planning
sessions with the interim CC, providing capacity building trainings for the CC, and helping to
provide support and guidance. These connections led to the Office of Minority Health grant
application and award, and since then the groups have applied for additional grant funding
through the American Heart Association to continue and build upon the CC’s work. The AHA
grant involved the CC in the process of developing the grant proposal, outlining the budget and
even having the CC tri-chairs be Co-PIs. These connections are shifting the way community has
traditionally been involved and engaged to a more community centric approach.

A participant expressed the importance of the COI’s efforts this way: The COI is like a hive -
the hive is there but the bees may change. There is continuity to the work, institutional
knowledge, especially as a result of members who have been part of this for a long time.

Challenges and ideas for moving forward

Towards the end of each Ripple Effects Mapping session, participants discussed challenges they
encountered in their work with the COI. Leadership and Domain Council members focused their
discussion on time challenges and maintaining momentum, along with a discussion of emerging
ideas for the COL.

The biggest time challenges were around making time for meetings to keep the work moving
forward. A participant shared that the times of our meetings make it challenging for school
and after-school providers to attend. A participant suggested a need to narrow things down to
fewer meetings and more time for engagement. A group member commented that leadership
meetings are always at the same time as internal meetings she has to attend for her job and that
sometimes COI hasn't aligned with my job description. Another participant shared that more
funding for more staff time might mean we could do more! More with social media for
example and continuing to compensate CC members.

The CC discussion also highlighted time challenges. A CC member noted that one meeting per
month is sometimes insufficient. We have a two-hour meeting and the first hour is a
presentation, and then we only have one hour for all our business. Maybe we need more
meetings to address all our issues. Another member shared: One meeting per month to create
change is not enough. Time is always against those of us who are in marginalized
communities because we are already behind. We need to speed up the process.
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Leadership and Domain Council members also expressed concern about maintaining momentum
and avoiding burnout in the COI. During COVID, the teams began to have virtual meetings, but
this often meant that participants were multi-tasking during the meetings and were not as
engaged. A group member shared that as a [Schools & After-School] domain Tri-Chair, I don't
know all the people as well. People may have their cameras turned off. Some people have
become more observers than participants.

Participants described the balancing act
between short-term and long-term
People in this collaborative are busy accomplishments, noting that there’s a
and can get burned out. Time lifetime to people’s participation, and
scarcity, attention scarcity. sometimes we have to accept this. Another
Sometimes I have a difficult time group member shared that to maintain the
prioritizing. Many people are Initiative for the long-term, there has to be
putting out fires and this work tends something in it for all the stakeholders. We
to be longer term. choose to be here because we have
something to contribute.

Leadership and Domain Council members also identified some ideas for the future direction of
the COI. A group member noted that Orange County is doing work on childhood obesity and
wondered about a regional effort with other counties in Southern California. A participant
encouraged the group to continue its focus on an equity lens and mapping, noting that we have
definitely made a shift in not just looking at obesity prevention, but also looking at it from an
equity lens from access and land use and neighborhood level environments, going deeper
Into the root causes of obesity. Another participant emphasized the continued need to reframe a
“medical diet” to a “healthy diet,” and suggested that it would be helpful to make a list of items
to donate to food pantries that support a healthy diet.

A more global thought from the Leadership and Domain Council discussion was to be more
flexible about the COI’s ultimate goals, perhaps focusing on the whole child instead of just on
obesity. A participant shared that even the
name of the Initiative is a challenge.

We need to come up with our own

The CC discussion highlighted the challenge dreams. We need to go beyond
of intercultural communication, some of being just community workers, we
which the COI has managed effectively. A need to not just convey things to
participant shared that COI is providing the county but to also have an
translation which makes it more Impact on how policy is made at
welcoming, but it would be great if other the county. We need to convey how
languages were included and other things are different within our own
backgrounds and cultures because we all cultures

see health as different.

CC members also spoke about their long-term hopes for the COI and the continuing challenge of
bringing community voices to the forefront of policy decision making: 7t was a challenge to set
up the CC, to be able to compensate members. It has taken several years. I need this to be
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long-term. When they do research, what happens after the study is done? Is there someone
that comes back and figures out what to do next? I want people to see what our children live
through. Mental health is impacting everything. This was my concept of the CC - to actually
go out and walk our streets. There are parents who don't understand the bureaucratic wording
that is used by government agencies. We would love government agencies to come. I want
the CC to be part of the community. The politicians work for us, but unless we come together
it won't happen.
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ANALYZING THE MAPS WITH RELEVANT FRAMEWORKS

The themes discussed above were generated directly from the interview responses in an
inductive manner. As noted earlier, another way of exploring the results from Ripple Effects
Mapping is to analyze the responses using a more deductive approach, with a pre-existing
framework about the intended results of the COI. This approach allows the evaluator to “test” the
findings according to a relevant theory or framework.

The COI staff team decided to use a modified version of COI’s core goals to code the data from
the Ripple Effects Maps. The core goals of the COI are to:

e Increase access to healthful foods and beverages in a culturally-appropriate manner.

e Increase opportunities for safe physical activity in an inclusive and culturally-appropriate
manner.

e Create and improve the social, economic, service, and built environments that support
healthy eating and active living.

e Promote operational excellence of the Initiative.

Since Ripple Effects Mapping is primarily a qualitative evaluation method, it is important to
offer some caveats for interpretation of the data. The key insight to be gained from this coding is
to discover the relative proportions in which the intended impacts of the COI appeared in the
REM data. The coding results give a quick overview of the strongest ways in which the COI is
having an impact, as well as some insight about impact pathways that were not reflectively as
clear in these very open-ended discussions. Combining the two sessions, the coding team
counted a total of 185 distinct effects. Of these 185 distinct effects, the relative proportions of
each impact category are instructive.

The results of this coding for both REM sessions combined are shown in Table 4 on the next
page. Separate tables showing the coding results from the two REM sessions can be found in
Appendix C.

Increasing access to healthful foods and beverages in a culturally appropriate manner. The
dominant type of change in relation to this goal was environmental, followed by systems changes
and policy changes. These environmental changes are defined as “directly altering the physical,
economic, social, or messaging environment, resulting in a new level of access or opportunity for
the target population. Over one third (36.2%) of all the reported effects in the mapping sessions
were evidence of this type of environmental change about healthful foods and beverages.

Increase opportunities for safe physical activity in an inclusive and culturally appropriate
manner. Again, the dominant type of PSE change was environmental but the numbers of counted
effects in all three areas of PSE change were lower than they were for the access to healthful
foods goal. About one fifth (20.5%) of all the reported effects were coded as evidence of
environmental change to increase safe physical activity.



Promote operational excellence of the Initiative. Using the five categories of the Collective
Impact 3.0 framework, the coding team found evidence of all five aspects of strong collective
impact infrastructure. The coding team identified especially strong evidence for two of the
categories, with nearly half of all reported effects in the areas of “shared aspiration” (45.9%) and
“authentic and inclusive community engagement” (45.4%).

This coding process illustrated that the biggest impacts of the COI to date have been around
environmental change, both for healthful eating and for physical activity, with some evidence of
activities leading to systems and policy changes as well. Due to the strong presence of all the
elements of a Collective Impact infrastructure, systems and policy changes will likely increase in
the future as the COI’s influence continues to spread in San Diego County and beyond.
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Table 4. Coding results from the combined REM sessions

COI Goals

Increase access to
healthful foods and

beverages in a
culturally-

appropriate
manner.

Increase
opportunities for

safe physical
activity in an
inclusive and
culturally-
appropriate

manner.

Promote
operational
excellence of the

Initiative.

learning

Number of Percent of
Coding counted counted effects
subcategories effects  (out of 185 total) Examples
Food4All — In partnership with Nourish California, COI has
. focused on Food4All as one of their policy agenda items since
Policy change I 7.6% 2022 to expand CalFresh benefits to those who are currently
ineligible due to their immigration status.
Partner organizations are creating great bi-directional
System change 27 14.6% relationships between health clinics and communities in this
work.
The involvement of the Media Domain through the process of
Environmental revamping the 5210+ campaign has been very helpful in
67 36.2% . L . . .
change making sure the campaign is able to improve its messaging
and ultimately its impact.
Collaboration with the SD Association of Governments
(SANDAG) to pinpoint the most dangerous roadways near
schools, parks, health centers, etc. in the county, work with
Policy change 7 3.8% COI partners to document road safety concerns by conducting
walk audits, and inform the SANDAG’s Vision Zero Action
Plan. COI connected community members with their local
decision makers to advocate for changes.
Advocating for funding for the Mas Fresco programs and CA
fruit and veggie EBT pilots. These programs engaged over
System change 16 8.6% 50,000 individuals in four counties in Southern CA. Over $10
million has been given to the community in the form of
nutrition incentives.
Advocacy for better parks and green spaces — Much of this is
Environmental happening through the walk audits that have taken place this
38 20.5% year, and some CC members have also participated in
change advocacy with their respective community groups outside of
COL
The ability to collaborate across domains - Schools & After-
Sh School domain worked with the Early Childhood domain to
ared . ;
. 85 45.9% coordinate an after-school supper program. Even though this
aspiration all started before 2020, the ripple effects are still happening so
that more kids are getting better nutrition.
:Authe.ntlc and Involvement of CC members in domain workgroup meetings -
inclusive 84 45.4% Expressing what our communities experience and being
community ' involved in the subcommittees has helped me open my mind,
engagement Jearn more and bring that knowledge to my community.
ngh-leverfige Collaboration with SANDAG. COI has been able to co-host
and 19053/ tight 53 28.6% events with them, contribute data to their Vision Zero Action
working Plan, and have applied to co-present at the San Diego Live
relationships Well Advance with them.
The COI is like a hive - the hive is consistent while the bees
Container for 27 14.6% may change. There is continuity to the work, institutional
change 070 knowledge, especially as a result of members who have been
part of COI for a long time.
Now that the FitnessGram is no longer collecting BMI data,
how will COI measure impact and what other sources of data
Strategic are out there? Within a month, we had a conversation with
27 14.6% leaders throughout the county to discuss and brainstorm other

opportunities. These conversations were not happening in
other places. COI was the only place these conversations were
‘happening across sectors.
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SUMMARY AND KEY TAKEAWAYS

The COI was formed to engage community partners and assure effective implementation of
efforts to change policy, systems, and environments to reduce and prevent childhood obesity in
San Diego County. This Ripple Effects Mapping evaluation focused on the work of the Domain
and Leadership Councils and the CC of the San Diego County COI. A total of 33 participants
reflected together on the impacts of the COI through two sessions, sharing stories and insights,
and generating themes about the impacts of the Initiative. When the qualitative data from both
sessions were combined, the following four overarching themes emerged from the discussions:

Building connections to spread resources and opportunities. The first major theme in both the
CC and Leadership and Domain Council discussions was the power of networking and the
connections built among organizations and sectors in the community. These networks increased
the efficiency and effectiveness of organizational efforts, attracted supporters and resources, and
helped increase the focus, sustainability, and capabilities of partner individuals and
organizations.

Centering community voice and priorities to strengthen equity and impact. Through creation
of the CC, the COI took a major turn toward centering the voices of community members in the
overall direction of the Initiative. In both REM sessions, participants shared the powerful
impacts that CC members have made through engagement in community outreach, activism, and
grassroots initiatives to drive positive change, improve living conditions, and advocate for the
needs of marginalized populations.

Leveraging efforts across communities and sectors for practice and policy change. The COI
is leveraging community and cross-energy for practice and policy change. CC members have
engaged in advocacy efforts, testified before elected officials, presented at national meetings, and
worked on various policy initiatives to address social determinants of health, such as expanding
access to healthy food options and advocating for better resources for underserved populations.

Energizing the work with a culture of learning, generosity and reciprocity. While most of the
conversation in both REM sessions was about what the COI has accomplished, a major
component of both discussions was about Aow the COI is operating. CC members emphasized
the enthusiasm and sense of shared learning that has been promoted by the COI through its
structure of domain workgroups and the CC. In the Leadership and Domain Councils discussion,
participants noted the collaborative nature of the effort and credited much of this collaborative
energy to the UCSD backbone team.

Towards the end of each Ripple Effects Mapping session, participants discussed challenges they
encountered in their work with the COI. Leadership and Domain Council members focused their
discussion on time challenges and maintaining momentum, along with a discussion of emerging
ideas for the COI. The CC discussion highlighted the challenge of intercultural communication,
some of which the COI has managed effectively. CC members also spoke about their long-term
hopes for the COI and the continuing challenge of bringing community voices to the forefront of
policy decision making.
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An analysis of the findings from the REM data through the lens of policy, systems, and
environmental change found that the biggest impacts of the COI to date have been around
environmental change. These environmental changes are defined as “directly altering the
physical, economic, social, or messaging environment, resulting in a new level of access or
opportunity for the target population. Over one third (36.2%) of all the reported effects in the
mapping sessions were evidence of this type of environmental change about healthful foods and
beverages and about one fifth (20.5%) of the reported effects were evidence of environmental
change around safe physical activity.

The analysis also included a review of the operational excellence of the COI, through the lens of
the Collective Impact 3.0 framework, a tool for understanding community change efforts. Here
the coding team found evidence of all five aspects of strong collective impact infrastructure, and
the coding identified especially strong evidence of two of the categories, with nearly half of all
reported effects in the areas of “shared aspiration” (45.9%) and “authentic and inclusive
community engagement” (45.4%).

While the themes generated directly from the qualitative data provide a holistic overview of the
impacts of the COI, the quantitative analysis process documented the strongest areas of PSE
change and operational excellence to date. The biggest impacts of the COI to date have been
around environmental change, both for healthful eating and for physical activity, with evidence
of activities leading to systems and policy changes. Due to the strong presence of all the
elements of a collective impact infrastructure, systems and policy changes will likely increase in
the future as the COI’s influence continues to spread in San Diego County and beyond.
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APPENDIX A - Sections of the Community Council ripple effects map

Strengthening confidence, knowledge and leadership skills of Community

Council members

TPV y oy v gy

Vi

Sy

My partner {CC member) was shy and now she has developed selt contidence for going out into the
community. She is finding ways to get people to eat healthier. She has become better in her outreach
becsuse people are now coming to her for informaticn more than in the past. She has the knowledge that
she can do this,

I'm provd to be part of COI because it helped me be a stronger advocate. Skills for public speaking. She
meets people 2t COI and is no longer shy. She's a confident leader. An even at National City - she had to
give a speech when (aunched the council at Olivewood Garden, Expandad her network,

They've ssked me 10 give testimary to help the pesple. This My participation opened doors for me to

means & iot to me because | (ove the people especially for participate with the AHA and Nourish CA and Mas
paopla with no voice. I've talked to county and fcdua\ Fresco programs.

alected officiale to ad te for food for childl

thair health and food. We don't always win but if wacan /

Gave testimony on how nutrition saved my life.

continue 1o work towards goal an get victor
donis Ve 5ot 0st s0rce victories: Wien { got healthcare, thay gave ma & nutritionist

but the food was too expensive. But the Mas Fresco
program made it affordable.

Could have never imagined that she could nhave been a part of the

CC. Very proud of this. She is helping the people In her community

10 reduce childhood cbesity, working with the school, kelping

educate families to have better nutrition, working with Mas Fresco

programs, relping pecple cook mare nutritious meals, teaching Little by little they will get agencies to contribute 10 the
about the impartance of exercise, program to ensure that kids can have better quality of life.

Ol nomination to be Tri-Chair - image of s0 many faces ard | aoweci_ate the oppartunity to be a BIPOC person in
diverse personalities in COI - builds g to all leadersnip, which is not commaon

of us and recognizing the beauty in all of us.

S Tre achievement lec to nappy kearts and smiles.

B of the ings, | have more with my Every month we hava people come and talk about topics related
own organization. 10 obesity. | can reach out to other members of the CC for this,

Most proud of being electad ax one of the Tri-Chairs. Rare for him as s person of colér tobein a
lzadership position in San Diego.

Has become more confident, has
Has " developmen iy !
she cg::‘n:::::“',:,p otessnonal y to share k it ?m‘li‘ aoat done more public speaking. This has She inwited over 100 people to audit event

about nealthy eating, but Msa that she has been able helped rer expand her network. and people showed up!

to advocate througn her organization as a3 result

(Haitian Bridge All:ance) of being on the CC. / COt helping people stay cultural, but Ut heaithy. She is 3 CHW-

only one watking with ¢ y-she is every wh he is an
advocate COl kept her for 2 years and she apprecistes that.

As 3 community member and frontline representative for the Haitian community, my community was
talking 3Dout school success cnly, but | learned that healthy eating helps with academic success,

Led to nim being more active in the community, And | help other people do the rigivt thing. Now | live a
nealthier life and helping others 1o live healtnier lives.

| stepped Up my Spanisi game a littie bit. It leaa to more ideas on how to be open mindea when doing
outreach. By identifying how cultures operate, the language they speak, what sre the myths. Learning
this, | can use it to share with others, My outreach skills i of my participation in the
cal,

| nave met many people and how i work. By ting so many people, it has helped me grow
a5 3 person as well as have connections and use those connections to grow our COLCH program. My
participation in the Health group has helped me understand how food and education work and are
managed in schools, | learnad a lot about budgets and how they are used. COL is opening a path to
understand what families in our communities need.

Lad to better ways 1o expand knowledge and create connections for COl-workshops have helped
with professional and advocacy deveiopment - help her become more contident, Her boss enrolled
ner in COI CC-she was hesitant at first. Missed first meating and thought it would go away. Magic
nzppened when met and fell in love with this project,

Unexpected == my trip to 51, Lovis 1o represent the CC with the Office of Minority Health, We met
with Dwayna, CEQ of Heaith Foundation, | learned that foundations con't want to fund
interventions because it requires constant funding. | liked presenting at OMH because | learned
that people are really interested in what we are doing in SD,

Now has knowledge about how 10 eat healthy. She talks to her cemmunity about wihere the farmers
markets are and what t0 buy and quides them about resources sre availadle.

P g what ou ience and being i  in the subcommittees has helped
me open my mind, unm more and bring that knowledge to my community,

As part of my involvement with the CC, | have been mare aware of historic and structural
discrimination and racism. | have also learned about the government and the difterent players, and
the process (sometimes very complex) that it takes to convert an idea into a policy.

Personally joining the media subcommittee was unexpected. |t is 8 positive thing to see myselt
getting more involved in.

What stays with me the most s thet | didn't know that Nourish CA and the advocacy they 0o existed.
| fearmed a lot from them, | fee! proud to be part of the important initiatives that have been achieved.
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Building energy and enthusiasm based on a sense of shared responsibility and
purpose

| just realized that we share immigrant experiences - we love to fight for people who don't nave
healthy eating habits, Has learned this through COI

Learned acout CC member's passion for this work - this rose 10 the top for me.

COI nemination to be Tri-Chair - image of s0 many faces and diverse

personalities in COl - building something to motivate all of us and

recognizing the beauty in all of us. Reaching out to CC members, Trip to 5t. Louis to represent council fo minorities
organizations, new people and new places, Improved his Spanish and opened doors, Represented San Diego outside of San
developed more ideas for improving outreach, Diego.

CC member s passionate to eat nealthier 2nd get exercise. Explaining the importance of
exercise to Sun Bucks parents (summer program for kids aut of school). Ske is a motivation to
all of us.

Made connections with like-minded pecple - all the players in the CC have a similar interest in
reaching out and helping others - this has made a different in reaching out to the community
but also in a level of personal satisfaction

| was limited in my ability to participate - | couldn't Zoom on my computer because it was t0o
old. The help and support | got from CC members helped me enhance my skills and tatents to
nelp build 2 better world, to help the people in my community advance through health, food,
and housing security. Alene | was not able to do as much. As a group, I'm able to do a lot more
and It's really gratifying.

For myself and fellow Tri-Chairs, the trip to 5t. Louis helped us build 2 strong relationship
amaongst ourselves. This was part of the grant from the Office of Minority Health, They
presented on the work we had been doing 2t this nationsl meeting. One member was s
member of a tribal community and he shared information that was passed on to other CC
members,

Reaching out to additional CC members which exposed me to individuals and institutions
and organizations that | didn't even know about. By cannecting to the CC it opened me up
to parts of San Diego that | didn't know about,

These connections led to the Office of Minority Health

grant application and award, and since then the groups

have applied for additional grant funding through the
There has been deepened connections with the YMCA and Global ARC. The American Heart Association to continue and build upon
YMCA has also been working to center community voice within their work and the CC work. The AHA grant involved the CC in the
has been a great thought partner during this process. The Global ARC has been process of developing the grant p outlining the
2 leader in t work for decades and has heLped shepherd budget and aven having the CC tri-chairs be Co-Pis.
this process mc!odmg leading the initial strategic planning sessions with the These connechons are shifting the way community has
interim CC, providing capacity building trainings for the CC, and helping to tradity been involved and engaged to 2 more
provide support and gquidance. community-centric approach,

The cannections and resources - the CC and the work they are doing gives you networks. Also a sense of
inclusion and connection with the partners in the CC.

area. | feel integrated, that | am part of the CC. | have remained This led to me knowing more about the educational, health,

| have come to Know new colleagues, know what they do in their
since the moment | was invited and | have been active, and government system in the USA,
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Creating momentum one family at a time towards achieving our goals

We don’t always win big, but we can achieve small victories by working together.

She has been part of the CC from the outset - for over three years and is very proud of being one
of the pioneers in the CC. She had a different idea of what the CC was going to be. She thought
the activities and things to do would be different. She has been adapting to the activities of CC
and is now more comfortable and happy to be part of the team. She thought initially that actions
would be taken immediately to do advocacy, research, contacting programs in the community -she

wanted to hit the ground running and the process has been different.

She is very grounded in community with many relationships built - but she has enjoyed meeting

new people and has been exposed to new ways of thinking. Doing activities like the walking
audit of the community was unexpected. She has learned that little by little we are improving

the community - like grains of sand.
We started small, got the CC together, developed more trainings, meeting with kitchenistas,

making connections more now.

Many of the members here have been able to present at Congress, go to Washington. For me
this is a victory to be able to share testimony, share our stories with decision makers. For

me this is adding vp.
With Sun Bucks flyers, sometimes people
ask for extras to give to their friends.

We send information to at least seven schools - that's like 5000
people. Many people are affected by the information we send.

We were creators of a program called Ninos Campeones, we got a grant to get project off
ground. This opened the door to the program getting recognition by American Heart
Association. We want to do what we want children in our community to do. Program has

77',..- 77--“{?]-,-777»
/ < ! /’ /’ / been going for three years.
- 0 .
3 Major achievement - the COl has been existence for |9 years. The Community CC was not

7
S /
/A / / there for most of this time. Now it is at the center of COL.

If our goal is universal security in food, housing and health and we achieved EBT for
undocumented people over 55, that's a big victory.

She is a promotora - she connects COI with her work - createsawareness about COl CC
with many partners. Connections with chairwoman Vargas, RLAs networks, council

member Rachel in Chula Vista, school Harborside Elementary parents, many individuals.
As we got to know one another more, we invited him to get

| have been developing deepening relationships with several

of the community council members, particularly Earl more involved in the SDCOI, which included him taking part in
Felisme. Earl and | met via his job at Family Health Centers thinking through the formation of the Community Council.
of San Diego. He joined the CIAPM-funded project mentioned This eventually led to him being one of the Tri-Chairs of the
earlier and was critical in helping to flesh out how to use SDCOI and being the Pl for the community-led project arm of
Streetwyze to gather stories from communities. the $5 million AHA proposal currently under review.

Reaching one family at a time with the message about healthy living.

Encouraging myself and others to eat better. Now that | know better, | have to do better.

Part of the Youth Voices, so my role was advocating for more youth to be part of the organization.
One of my former youth is now part of the Youth Council.

Every day | drive to work and there is a lady that | see at work and | give her a ride. She works at the
daycare center and she is connected to the daycare centers and high schools in Hispanic community. [

share what we do at COIl and she broadcasts it to her network.

-27 -



Advocating for policy change in San Diego and beyond

His adh y work ght kim to ington DC to expand Foed for all {campaign for over 55
Powlamn) and provide better resources for undocumented,

Reaching out to CC members, organizations, new pecple and new places. Improved his Spanish and
developed more ideas for improving outreach.

With support from Nourish Callfornia, Community Council
members have participated in meetings with elected officials,
provided testimonials, participated in trainings, and submitted
an op-ed to the San Diego Union Tribune.

FoodéAll - in partnership with Nourisk California, COl has
focused on FooddAll as one of their policy agenda ifems since
2022 to expand CalFresh benefits to those who are currently
ineligible due to their immigration status.

Gus Schumacher Nutrition lncevmve Program {GusNIP) at the national level
y Council s to advecata for Over the last 2 years, Community Council members
have provided testimony and mat with California

-G
better accass to fruit and -legetab&e incentives fur pecple which participate
in the Supplemental Nutrition Incentive Program at the federal level. legislators to share their testimenials,

Community leaders met with 12 elected
officials to share their stories, support for

Californians for Less Soda (2020-2021) -- COf and Public Health Institute were

able to provide a Resident Action and Advocacy for Health (REAH) training, Over 50

community residents were engaged to learn about tha social determinants of local control to tax sugary beverages, and

health, health impacts of sugary beverage consumption, advocacy efforts, and what revenue would mean for their
communities.

storyteiling to prepare for meetings with electea officials.

Advocacy around e-cigarette and vaping stories - gong to city CC to get those banned = this was not
a COIl project, but something done by some Community council members as part of another group

cutside of COL
Also advocacy for better parks and green spaces = Much of this is currently happening through

Tthe walk audits that have taken place this year, but some Community Council members have also
with their ty groups outside of COL

partcipated in
Has ganed skills, professional development skills that she can use in her wmmumty to share knowledge
d as a result

about healthy eating, but also that she has been able 1: igh her
(Haitian Bridge Alliance) of being on the CC.

Trip to St. Louis to represent the Council of Minorities opened doors. Bepresented San Diego outside of San Diego.

a9 adhatal d et & abadi o ar SRR

Advocating fof policy chanue,vm
San Dlego;nd beyond

we are

e were hoping that it would be more action-oriented - we are basically the community,
volunteers. We didn't have the formal title of being health workers. We were just moms who wanted to
creatie change. But when someone is working for an organization we have two hats we wear - the hat of
the organization and what they want to do and the hat of the community, We work with children at risk
of obesity, we see what is happening in the community, but sometimes we feel that what the

organizations snd sgencies are doing isn't ly what the y wants.

Thay've asked ma to give testimony te halp the pacple. This means a lot to ma bacavsa | love the
people especially for people with no voice. I've talked to county and federal elected to advocate for
food for children to improve treir health and food. We don't always win but it we can continue to work

towards goals we can get some victories.

For example there is a health fair and we
are going to be able to talk with famities

As a oromotora thorough my jeo | have the

opportunity to impact others lives being 2 role model, i

athocacy,, With irdividuals through my job f can bring Shout SUntRUCkS

resources and have the opportunity to collaboration £ : £

With partners like COI schools, gov agencies. / Also we are able to advocate for funding These connections lead to improved health

oppartunities to continue that benetit the of the community at all ages. It really
community like Mas Fresco or advocate for benefits all ages and groups becavse it
allows o pecple 10 make better decisions.

better parks and make improvements.

All of the sudcen { am in DC talking to Congressmen! |'m on call for the AHA and Nourish CA. I'm
making a lot of friends.

SANDAG. Take the walk to report things the community didn't ke, like trasn on the streets,
dangerous streets, and homeless peodle on the streets. CC member was in charge of craanizing the
project, We implemant the SANDAG process in food distribution, People reported that they do not

feel safe using public transportation where there are many homeless pecple who yell at them. They

also rnighlighted that they wouid lixe more light in transportation areas.

When CC members participate in meetings with elected officials, trey are advocating for funds
ang programs that support food justice and benefit low income families in their communities,
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Deepening community bonds to spread the word and provide resources (top)

Whike the work s nat done, the COnow has
community voice at the table and is working
towsrds sharing power With commurity (enders.

I'm very proud that the COf has recognized and honored the |msdcw¢vmuﬂmm wnity
members and centered the voice of the ty in their plans Thie was poszitle
bacause of the vision and persistence of the UCSD)COH backibone leaders, anc ther willingnass to
really hear the community and work with the Zommunity. it has besn 2 long process (over 3 years),
that required 8 (ot of patence snd perseverance, But todey we can say that the CC 15 o strong
Group ot commurity Lleaders, that are not .ﬁ.ﬂ ‘0 APesk UP snd understand the power they have
within COt and Their ion with the thery Uive in and
serve aliow CO to have a qrnm effect on lhe-r gtm\sm policy recommendations.

Meost proud of THarG Whin The COMMUAItY COLNCH Was DOMN. Sesing the discussicns that lea
10 the creation of the community council, Watching it being created, based on the goals they had.
AChieing all the Gosls we set Up. Really Prous 10 see it through,

Seed tunding for the Community Council was received trom the UCSD s:hooiM Pubilic Healtn
and the YMCA to susport the of the CC, time,
Acditionaily, the UCSD CCH team applied for 3nd was asaroed a !-'y-u (ssoeum Office of
anty Health (OMH] grant to support the continuation of the CC. This fundng has

team to mapard our team to include an sdditional 2.0 staff time, supported
mﬂon for CC members ard allowed for subContracts witk key partners (YMMCA & Glooal
ARC). In adcition, the COI has updated their organizational structure to include the CC at the
conter mavmn the COI towards communi ty=centered prierities and palicy agenda ard CC
members mmdmaochmmawenm--nwwwa;mummuo«xnumm
Council, Dmm Council, and Executive Leadership Te

This has lead 10 the formal formation of the
Community Council. the tormal sdoption of the
Community Council's priority aress as priority sress
for the SDCOL. and for robust action and charge.
inziuding sevaral new 9rant proposals under review,
SUCh A5 008 Within tre American Heart Acsociation,
which covld build o formalized atructure for a
COMMIUATY-COUNCil L83 Granting Program for Lcal
CBOs to wvw‘ their work and efforts in community-
driven research.

W W8 RORING TARE T WOULD DE MOre ACTON-OF iGN LS - Wh 4re BAsiCHly The COMMUR Ly, We 4y
volunteers. We didn't have the formal title of being health workers. We were Just moms who wanted 10
create change. when someone i3 working for an organization we have two nats we wear - the nat of
the Sraania2tion and what tnay want t0 oo ard the mu tmcomun.w. We work with chidren 3t risk
ovuumy,\nxuwmu i wa feul that what the
organizations pnd sgencies are doing isn't necessily le W community wants,

When we shifted to center the COMMUNTY, WeE IECEves MUCh SUPPOrt from the backbone teom. Formation of the Community Councid

This offort took several years of development including
the stratagy plarming of the SDCOI in 2020, the rapia
response team formed to get out pandemic 3T funding to
communities, the partnership with the YMCA 10 help fung
the inrtil set of activities, the portnerchip with Glotal
AAC to lead the ana the

rambers in Clﬂl‘w thav Cun shared governance model,
receving arant funding from the Office of Minceity Health
L0 Providging raming $nd sUpport 1o the Community
Council, receiving several ditferent grants, including from
the Caiifornia Initiative for the Advancement of Precision
Medicine. tne one OMH grant siready mentioned, and a

third OMs grant, 1o fund CONJUCTNg a STrestuyzae audit
of communities to gather 8,000 storiea from 1,500 San
Diegans \ning in istorically Under sarved communities,
which helped to crystalize » policy agenda for the
Community Council.

| am most proug, parscaally, of tha
formation of the community council and
FOW (U4 Baen DUAing up towares

tered and
prioritized actions and impact.

that as

Cs, we desarve compensation for our

Dre was
time. We've stways fought for that.

TLi6 30 ACHAVAIMANT ThAT thay have BLOWD § COMMUNTY COUNRCIL 10 BXIST. | M ProVG to be part
ot the first members

{ think streetwise wos really 9ood. | inow people reslly enjoyed being pert of it. it & gaing to be really meaningtul and
bip my community. It has boen a great experience, | ke how Liliana and Skana meet peopie where thay are at, and
help COmMUNItY MEMBEIS SUPPOrt Thair Community. The STpands o offer COMMuUNity Mamders alio go a loag way.

Empowering the community members to express theif opinons abaut ther nelghborhoods. through activities
3uch 35 the data collection via Strectiyae, or the walk audits, Also Dy searing information and services that
exist and now to access it, ke SUN Bucks and Mas Frasco.

The CC members are trusted liniaons in these community, One examgle is the SUN Buck compaign. They sre sharing information
and resources with their communities sbout the new summer EBT program that is Launching this year in order to support
famities witn acditional funds to purchasa food over the summer Montns wnen students are ouUt of School.

Whan CC mamioers par ticipata in meetings with @iected officials, thay are acvocating for funds and programs that
SUpRort food Justice and bersefit 10w income families in the commanities,

wwmmmmmwmycwummmmwm-w

with citferen ity leaders. Peopie that might go unnoticed on
the street, wtm»pummmnmmlmkmn‘mm-clmnm
1isten to their 3tories. their Greams and their ST1UGHE3, YOU CKsCover the wonder of
AUMAN DEINGS They We ANG Tha IMmense CAEaCity 10 give #nd CONtriDUte to build 3
more just socety for all.

| learn £0 mocth from them every dey.

— e
7 Deepening cpmmunity bonds'to
spread theword and provige

vewuv(}(

Because of the

5 10 OUT high SONCOL PIOgram. We conanected snd

cou ge;
with ouf youth i ways they could come to our program and teach the youth sbout thew programs

/
Sha (CC membaer) Is acvecating. Wi just started & garden

Then we are the 1ole mocel for 00r Kids 50 if we are getting
educated and eating nealthy then owr kida ore $00, Her being part
of tnis aroup is Siving Up o better understanding of our heslth.

# facility and we sre going 0 get nutrition classes for
odulta and chidren. She is our role model, she is UMPing us
up.

Mas Fresco program. CC member i always very ewolved with the famiies and connects
With Them 10 keep 3n eye ON their achievaments.

Sha's alweys beinging up the SUN Bucks and how peopie can qualify to get mars money to get more feuits nndnn-i
She (5 having S 40 OULIRACK ir. OUT 7 SCROAIS And at f000 ALEENDUTIONS T QIE f00C ANG 5KG AS L 9O 10 City Counch
meetings 1o talk sbiout irroving parks. Kids and atults are dying becauss they aren't sating heslthy and CC mefrber is

here to ecucate Us and give US resources.

Fecently, be ws talkng with people at Perlons Elemontary snd
Monarch School to share about SUNBUCKS 10 raise awareness on the
program. Keeping peopie intormed so that thay can continue to be
messengers and reach to people in need who may not know about these
Te30UrCRs.

CC mamber has an incredibie intarest in Mas Fresco Plus and it's

Prograss and how i1 is benefiting peoole’s lives with getting sccess o

healthy food, which can be 8 s@nificent stressor. He tells everyone

BDOUt the Mas Fresco Plus Program and the other programs he

acvocates for, he s very outgoing and doas not hesitate 10 share sng

Iinform community members on the wark he does and the informaton
he receves.

-29-




Deepening community bonds to spread the word and provide resources (bottom)

TRITIST! VRIS ATRY oTE I AT UTTTRTIS LSO ILY 16 WE W LIV ITIRULE W DU
{{earn 50 much from them every ddy. mare just society for all,

Because of the community COUNM WG Cmﬂedmm&'\& 10 0ur high 5CROOL Program. We Connectsd ano

Wwith our youtn in ways thay could come 1o OuY Program and teach tha youth about thair programs.
She (CC member) iz sdvocating. We just started s garden in
Then we are the role Moce: for our kids 50 If we are getting a fagility and we are going to get nutrition classes for
educated and eating healthy then our kids are too. Her baing part adults and children. She i our role model, ske is pumping us
of this group is giving Up 3 better understanding of our health, vp.

Mas Fresco crogram, €C member is always very imvolved with the families and conrects
With them 10 keep an eye on ther achievements,

She's always nnnglng P the SUN Bucks 3nd o people 30 quality o et more maney 10 get mare fruils and veadies,
She is having us do outreach in our 7 schooks and at f00d distributions to get food and she has us go to city council
meetings to talk sbout improving parks, Kids and aduls are dying because they sren’t eating healthy and CC member is
hére to educate us and give USs rESOUNCES.

€C mamaer has an incrodible intarest in Mas Fresco Plus and it's
progress and how i1 is benefiting people’s lives with getting sccass to

Recently, he was talking with people ot Ferking Elementary and heal thy 100d, which €30 be 3 5ignificant stressor, He tells everyone
fMonarch Scnool to share about Sunbucks to raise awaraness on the about the Mac Frasco Plus program and tha other programs he
program, Keeping pecple informed 1o that they can continue to be advocates for, he is very Gutgoing and does not hesitate to share and
Messenders and reach 10 PEOSE in nesd Who May ot know 30out these Inform community members on the werk he does and the information
rasourcas. he recaives.

SUonger DOrds With the COMMANItY, She's Great At recrii ting Beopie » WENt Coar to door 1or o
project, great at mobiizing people, great at working with the community and skaring resources.

CC memider is communcating with 3 schaol and has been involved in passing information stout
the Sun Bucks.

Formed a parenting class and educated sbout kealthy esting nabits ans aiso promating new
school meny.

She has worked with after school programs and this year finally seeing the results of her influence on
hesithy eating and nutrition. This week she started walking every morning and feels full of energy and has
The desire 10 eat healthy, We wark in a smail space where ali of us eat mguw 50 we influence how we
eat. Ske now has a full g we do uwall i

rwvolvement in school may have been limited - iz now reaching out more as as & source of information,
helping Others know 200Ut Brograms, helping pecple get access by bringing information cirectly to
them. 8rings information 1o the School and through the schosl 50 they CaN 8CCASS resources 0 thay
are not & mystecy to them,

A5 Providing resoUrces 1 people Who are hara 19 reach,

Educating communities now 10 aCCesS resources.

Impacts of the Community Council

Creating confidence aoout Using the resources that are tnare,

It openad doors to sea how the health and education

System is managed. Aleo for my chiidren and for other 1 8m tne orly one who has been with the CC sli three years. Opportunity to
Peopie who don't understand the system and are afraic COoNNeCt witn Other programs to held the community. | started in 2 group
to speak. | do it for them. and the president trusted me. 1 am not afeaic to exress what | think
Being part of COIC | fesi it the With the experts.
| know it takes time but we continue meeting to look | feel proud that some of our community members are part of this because it
for opportunities to benefit the community and take tells me we are integrating families who share real life experiences to imgrove the
action towards the achievement of better eating ard community. | see the effort with the whole trying 10 work to imgrove health of
more exercise which will improve the mental, physicai, futura genarations. The cotlective effort | see trom the CCL group leads to thase
ond emotional, heslth, schievements.

It we help raise healthy chitdren, we wil make a dfference in
the community. If you touch one life, you can make an

Improvement to others such as that family. Making 2 1 have had many successes, One of them &5 1o be adle to share the
dfference, ona family at a time. resources and knowledge and pass it through the community.
More familles and children know about these important programs, TC member has Deen very Invoived in tha community, skaring new
and she krows that they will benetfit frem this program. Sunbucks. opoanunmu Uk as Mas Frasco and Sunbucks advoc |cy and autreach to
for example, will help relieve some stress in recard to income, the speaking with th members,

'm connecting withk ail the clemantary schacls and day care canters in the area, in Hispanic
communities 10 they con participate in programs that we are promoting.

MGST Of the COmMUNIty Xnows 3BOUT 6ating healtiy <Counc i memSers, working with County now thrgugh Haitian
Alliance. She is working with Bdl for trainings anc parent leadership. COICC led to engage A to acvocate and
the school district to put healtnier food on the meny for children. COI CC led to do his under Miiance.

CC member has atways bean involved Ath har chitdren's sChool, but recentily went back to

i e attar ner 2 walk audit in tha
Pacple uhno £na has COME in CONtaCt with are trying to learn commurity €0 0ring the Messsge on wst the community needs and incressing Bccess, She
mere on who 1o call in regard to Sunbucks, She is making sure dio this walk aUdit not arky to highlight street safety to and from school But to also
0 10 tne rgnt pecple who nigrlight the community center. it is important to keep childrer and families ssfe around
would benefit frem the program. this area, Since all these community sssets are next to each othar, it s imporiant o
ncrease safety to and from SChool DUT 3150 10 the ather cemmunity faciities Uke the
n regard 40 the walk sudits, peopie » the community community center.

became very interested and she has been keepirg people
updated on the hopeful enhancements of the school. /

Personally, really warkng closely with my community . but with participation with COI | sé@ the
broader aspect of kaaltk In all SD not just Chula Vista. | can reaily see the community involvement
\ith my work an COI

Walk fudits |5 a recent example, in 2 days recruited 12 peopie 10 o walk avdits. Trained them and
then husband got 12 vests and looked professicnal and enjoyed evary minute. Recruited commonity
from school and they brovgnt the hustends’, new people the's never talied to, Sent text to 100
people and They Tespondec. She was amazed,

CO4 is trying to assist the community in different areas not just healthy eating and exarcise but
cornect them 10 resources that sffect thew lives. The advocscy they do will berefit not just this
gcneumnn but other gens. The collective work we do transfers to our kids. | would iove to see more
cnmmumiy participation.

CC memnber is vary active, she slways emphasizes the importance of exarcise, As Promotorss we
Work with Gifferent programs, specifically ene from SDSL gn nutrition for parents and thelr
children. We have saen stories of families implementing health classes.

The CC member is & positoe person and is in charge of f60d distribution. She is coordinating with 7
SCHEOLS 50 COMMUKtias krow what resouwces are out there, She ancourages il of us to eat hedithy.

The CC member is a very open person and everyone follows her. She manages to give confidence
10 pecple Wno doubt themaselves, She is very good at connecting with people, she sliays gets
people to follow her and help give her resources. The parents iove nar 3 (Ot in schools.
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Challenges moving forward

| didn't know CO! was developed so long ago. | like the structure that we take language into consideration. | do not
want this atmosphere to change. | would like to make sure it continues like this where we are free to share ideas, be
comfortable in this space. We could add new languages, cultures, meet in person when possible.

For the CC, one of the barriers is language, and the CC provides interpretation. In spite of language differences,
we've been able to make connections and this is available to those who are not English speakers. So this doesn't
become a barrier.

COl is providing translation which makes it more welcoming, but it would be great if other languages were included
and other backgrounds and cultures because we all see health as different. See how we can get on the same page.

There is a challenge that Liliana has done an amazing job - she understands research and the community
- and she is retiring.

To be recognized by the supervisors at the city council for the work that we are doing.

Time has been a challenge - one meeting per month is sometimes insufficient. We have a two hour
meeting and the first hour is a presentation, and then we only have one hour for all our business.
Maybe we need more meetings to address all our issues.

We need to come up with our own dreams. We need to go beyond being just community workers, we need
to not just convey things to the county but to also have an impact on how policy is made at the county.
We need to convey how things are different within our own cultures. One meeting per month to create
change is not enough. Time is always against those of us who are in marginalized communities because
we are already behind. We need to speed Up the process.

It was a challenge to set up the CC, to be able to compensate members. |t has taken several years.

| need this be be long-term. When they do research, what happens after the study is done? Is there
someone that comes back and figures out what to do next? | want people to see what our children live
through. Mental health is impacting everything. This was my concept of the CC - to actually go out and
walk our streets. There are parents who don't understand the bureaucratic wording that is used by
government agencies. We would love government agencies to come. | want the CC to be part of the
community. The politicans work for us, but unless we come together it won't happen.
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APPENDIX B - Sections of the Leadership and Domain Council map

Building connections that lead to new opportunities

1t°s hard to walk sway from a meeting without knowing about something new or some new opportunity.

Connections already made by going to in-person meetings and going to the healthcare meetings. She was
vecommended 1o be a Tri-Chair of the heolth care domain by others who are already involvad. The natworking has
Deen beneficiol,

Hearing about connections that COI has made - personally and professionaily ~graat cpportunities to get involved
with other organizations and hear about what's happening.

Learning about what the diffarent domains are doing and also learning about the different sectors in which there
ara programs and gaps. Can't move forward without knowing what's already being done.

An example of a collective impact project where our core members are being invited to talk about things like
participatory data coilection. Sometimes it's particular projects that surface in the COl, sometimas about the
structure. Broad group of core members nas broad networks In ditferent professional fields that they are
reacning out to,

Some of this work has rippled out 10 other states - like indiana. The way the COtworks has informed other
placas.

One of the misconceptions of collectoe impact projects is that they don't go deep 10 address problems, but
there is deep technical knowledge in this group. We've had successes we want to grow and models we can
replicate in new communities.

( was connected to Naomi Billups at the County which is very pood because she mentioned 2 grant that could
benefit s grant that benafits by work.

Kitchenistas in National City and our work: and Olivewood Gardens nosting our gslieries; foraing
nips like the Kit 10 get the buy-in and activities to engage in work like Streetwyze. Walk
Auvdits and other data connections.

Subsaquently, we have done additional conferences with Early Cnid Cara, Combining
Deepened relationshps with the county; deepened dietary health and sweetened beverages: then we did a second one on food deversity with
relationsihips with Leak's Pantry and Kitchenistas; All physicians, to reinforce that; Creating a great bi=directional reiationships between clinic
partners are filling in the gaps. and communitias in thiz work.

ATYV TV 7y v oy y vV

BUllqu connec uor\s that le}d to Through COL Kate met Greg from +80x, who then introduced her 1o the North County Food Policy Workgroup
new upportu nities 7 that sha has now joined. Sha was sble to bring awareness of the SUN Sucks pragram to this group of food
£ f 30vocates wiho were not aware of the program. Ske also learned that the Dceanside Library has 3 food
\ security coordinator staft position.

I'm seeing 0 many intersections; our gov domain and others have been dong walk sudits and | did that at
Rady with our Safe Routes to School and see the SANDAG Coanaction to see that connection is
gratifyng. Linking our connections to clinscians to all foad resources have been really gratifying and o |
can connect that back to the hospital and that has been gratifying. Being part of a larger vision for SD; |
look at a broader range of thinking sbout health and Going beyond BMI; going towards food sacurity,
thinking about the network between projects, Lke the 5210+ into medical and beyond.

| believe COI helps connect people and organizations snd increases capacity st all levels.

| have enjoyed networking with people who do relevant work to what | am interned in which is food as medicine.
| am a functional and integrative nutritionist so | want to (ook inte underlying cause of diseass. Fm also
interested in food insecurity and the outcomes of not havirg these things in place, like chronic diseass like
obesity. it's relevant to what | do at Family Health Centers of SD and outside of my work there

The connections make us more sware of the need because people from different domains and
departments coming togethes, people from nutrition department, CAL AIM etc, it informs us of what
is being done, what still neads to ba dore and that is what we need to know before we start anything

| now know of varlous ethnic business chambars that exist in San Diego County, An example is how
Courty's Live well 2t Work team has baen able to assist small businesses in becoming healthier
workplaces by 3dopting PSEs through the recent Business Leadership Academy.

Ultimately, this led to COI conducting walk auait

trainings to support partrers and Community These findings were then given to SANDAG
The new connection with SANDAG resuited in the COCs Council members in conducting their awn walk and will be incorporated into their Vision
involvamaent in informing their Vision Zero Action Plan. audits 10 then present their findings to SANDAG, Zero Action Plan.

| have been able to meet and connect with other CO members/ non=members who are actively
engaging the community and collecting information on their needs. There are also other businasses/
services that | have learned about through the COI meetings, and | have been able share these
health/ weilnazs servicas to others in my network,
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Creating and supporting a culture of learning, generosity and reciprocity

1T you nave & backbone agency that is generous, then it's much easier to take this energy into the
demain councils and community.

This has been an intentional choice of the backbone agency.
Support of backbone organization - all this takes time and effort - even All partner work is elevated and visible. It is collective work
leading on some aspects of projects. together. This is why people keep coming o the table.

COl has implicit trust - trust that we're all working towards similar goals. | don't ever feel like someane
is going to take my idea and run with it.

The group is collaborative, not competitive. If a grant oppartunity arises, domains work together.

There is trust among the partners.

She was nominated by her co-chairs of the SBAS Domain for an award that she received recently.

There is 8 posture of learning and openness that is part of the COl. This drives the spreading of
knowledae - as assumption that there is much we can learn from each other.

Before UCSD became the facilitator of the COI, the COl really owned the September Childhood Obesity Awareness
Month in partnership with the Y (YMCA). In 2019, the County of San Diego releasad new data on childhood obesity,
and the COI partnered with the Y to bring this to light. We were able to blend together the two organizations and
creste something special at the Y, for example, organizing a commuriity health fair and conducting & press
conference. This work became 3 really great example of collective impact during September Childhood Obesity
Awareness Month, This was before COVID-19 and with the prior facilitator. COl was really leading and claiming it,
Unfortunately, the COVID-19 pandemic hit and lost momentum and there was a change in facilitators. The Caunty
has yet to release new data on childhood obesity since 2019, so it's been difficult regaining this momentum,

The COI collaborative creates a space for community members and public healtn prafessionals to
connect and share needs, resources, and oppor tunities for health and community improvement.

Spreading knowledge, resources and opportunities across domains and
communities

Presenting about trauma-informed practices at a Leadership Council meeting led to these practices being
incorporated in strategic pian.

An example of a collective impact project where our core members are being invited to talk about things like
participatory data collection, Sometimes it's particular projects that surface in the COI, sometimes about
the structure, Broad group of core members has broad networks in ditferent professional tields that they are
reaching cut to.

Domain team ings include pi ons where people learn about each otner's work and learn about
things happening in the community tnat pertain to the work of the domain,

| also heard a presentation by WIC and that was so informative about the new food packages. | have
worked with WIC and the past and to hear sbout those changes | was very impressed.

Thinking about other projects such as Oral Health and REACH projects she works on there is cross-cutting
work that applies. Connecting with active transportation person to say the COl has a lot of momentum
around this to work togetner. Oral Health Cozlition with County co-chair is also co-cnair of COl Healthcare
Domain.

| understand more about the different agencies involved in this work, | hear more about events,
activities, policy initiatives than if | were not involved in COL,

( learned about the work of COLCH and was very impressed with their mission and have locked for
opportunities to support the organization.

Proud of all the work during COVID to get food and resources such as pandemic EBT funds and other work.

Because of this collaboration it makes me to start thinking on now to be more active and eat
realthier. And also encourage my son to be more active. He's into baseball and the families in that
sport are very closed and support each other, | started volunteering for the team to do stats, but |
also encourage healthier snacks for the kids.

Definitely food insecurity happened during COVID but that's when they Would love to see more billboards, service

needed it the most and now medically prescribed kits to help people get announcements, and the like. 5210+ is an example,
nealthy food 85 that's often not just nealtiy. Taking a family orientation Choose one cheose them all is a great structure;
2nd approach because if parents aren't healthy children aren't healthy. Great if WW could use it.

Improving access to rescurces, | love the mini arant programs from COL

This gave me the opportunity to let community
members/ business in the underserved zip code know

| am a very recent Domain Council member, but | see the value of being a part of what services are available to them such as nutrition
the COI | have recently had the opportunity to present an CFHL to a group of education, school partnerships. parent workskops, the
[= ity bers and small busi / q chambers. Livewow bus, community garden support, etc.

life come together to affect someone's health, These social determinants of heal th influence childnood
obesity and the trajectory on how to influence childnood obesity rates has shifted from 8M( to making
Sure our children gre doing well holistically, including their mental and physical health, Being involved in
the COl is able creating safe environments, and it is important to remember that it is 3 long game, we
won't see results until years down the line. We are adopting the principle of positive experiences, and

The way the COl was brought to me was someone talking about how all these little pieces in someone's
the systems that need to be in place in order for this work to happen.
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Collaborating nimbly within and across domains

When oppartunities fer funding come along, we know what cur pariners are E.g. got 2.5 million doilars out to health
dolng and we can put together much better plans bullding on what's already education / contract between HHSA and San
ready but needs more funding, Diego County Education

COi can be nimble and get projects done through the partnership model - otherwise this would take
longer if we went, for example, through the county which has 2 long approval process,

The ability to colisborate across domains - I'm with schools domain but working with early childhood
domain to provide after-schoct suppers. Even though this all started before 2020, the ripple effects
are still nappening 50 that more kids are getting better nutrition.

F about t @ med practices at 2 Leadersnip Council meeting led 10 these practicas
being mcormted in strategic plan.

Pre-cursor to Community Council was a raps fire response during COVID working with a Hunger
Caoalition.

Now that PFT {school physical fitness test) is no longer collecting BMI data, how will be collect data
in San Diego County? Within a manth, we had a conversation with leaders throughout the county.
These conversations were not happening in other counties. COUwas the only place these
conversations were hapoening across sectors.

Cross collaboration with Demains, such as After Schaol Domain, eligible sites can have 5 component
mesals ana could make It kappen, Trainings with YMCA, took months and how to 0o It, Both scenarios
were presented, the kid with parents paying the snacks vs provided. Every kid should be eligible. 5
site Wwith &5 Kids eacn one, tess YMCA costs and imoroved kids nutrition

Another beg success has been our collaboration the 5D Association of Governments (SANDAG), We
have bean able to Co-host events with them, contribute data to their Vision Zero Action Plan, ana

have spelied to co-p 2t a nati with them.

Years ago we created 2 healthy weight collaborative and mat with Thiz lod to the ian of this ign across

otrer programs to develop programs in 2 collective impact multipte sectors of the community. It was well sccepted in our
(b 2 R e DT & SO S S Yy / Framewory. We piloted 5210 messaging in multiple settings focus groupa/pilots and adapted in multiple settings.

¥ Collaborating nimbly wi thm And (primary care, public health, Community based proegrams, YMCA,

2Cross domams 3 Rohools, BfAs bt / This 2150 led to the messaging taken UP 3Cross the
% \ '\ \ torder in schools in Mexico,
| have gainad much deeper connections with the chairs of the domains that | This has led to collaborations such a5 werking tegether on cameaigns
overses (heslthcare, early childhood, business, schoots/af tar-school) and the (SUN Bucks), co-hosting events tagether, and ensures that the
partners that participate in those workgroups. This has allowed me to monthly Workgreups meetings have interesting guest speakars who
anticipate their needs and Interests and connect them 1o each other, present on TOPICs relevant 10 WOrkgroup members' work,

Interagency collaborations mean we are nat working in silos, which will result in leveraging efforts
and not duplicating efforts.,

The COLis like & hive - the hive is there but the Bees may change. Thare is cantinuity 10 the work,
Institutional knowledge, especlally as a result of members who have been part of this for a long
time.

| think that the most unexpected thing about being part of the UCSD backbone team for COI has
Deen how much Wwe have Daen able to accamplish in one year (| was hire 2/6/23) with a really small
team totally 3 FTE.

At ore point, WIC was a partner attending the Madia Domain, and they were a strong partner 1o have
in the Madia Domain, The representative from WIC would affer 3 ot of her resources when it came
with website design and other things, Also, the San Dirgo Hunger Coalition has been such a strong
partner, their communication person used to be very engaged with the Media Domain, and together we
were adble 10 connect with after-school programs, meals and SUpPer programs, and the Art EOP
Learning Program, Tnere is a great banefit when partnering with partners who are able to leverage
their work as much 2s we are able to [sverage our work. Finding areas of crossover betwesn partners
tnat ultimately benefits children and families is always a great form of collaboration.

With our new partrership with SANDAG, we were approached by their other team that works on schools, which
was 3 surgrise 10 us when this happened. They wanted 10 collaborate with us again, which was great to see. In
addition, they are now engaging with us mare often by attending Gevernment Domain mee tings.
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Leveraging the work of the domains to affect change and cultivate momentum

(top)

The after-5chool Supper provider gets federal charter schooks, scheol districts - 750,000 kids
reimbursement for these meals, the lods get 3 more impacted. Senools sble to determine program to
nutritious meal. and the provider no longer kas to implement tased on the needs of that schocl and
PUT rezources into What uas just a snack thoee kids. Progrems stil in effect {oday. Changing
how the schools fundraise 50 they ave healthier. This
Timing with trying to spread this program - couldn't do was part of the work of tha schools domain focusing
this during the pardemic. ut we can do this now - thare on healthy ceiebrations in schools.
is Calitornia ccmmunity scheols program ang they are
Thare are sbout 5000 kids aligible to get 1rying 1o get this into more schools. Thay know that kids
this supper but aren't getting it yet, are food insecure

Another example is the schools/after-school damain working raally closely with schools districts to find
funding far schools ta implement school gardens, Stay abreast of changes to schook meats, and

recognize schools srd districts who sre promoting hesltny celebrations (non-food related celebrations)
for things Like birthdsys snd holidays.

Senools domain we are working on reinforcing healtny celebrations at scnools. 5210 great marketing
technigue, needs to expand more. I'd like to see that campaign and concept in another underserved
communites. More collaboration and between SD Office of Tducation and HHSA,

With the new CA Education Framework cafme Up with plana to ennance and start the peogram.
Funding provided in the end $2.5M - 20 schools got this funding.

Tne mast recent sUCcess we are having is tne collaboration between the Community Council and the

schooks{after-schoal domain to promote enroumu\( in SUN Bucks. We are working trying to reach SUN Bucks
eligithe fomilies through trusted the ity (i.e. ity council members) and through
the schools, where families spend a lot of ﬂvav time.

™ore sfter schools program improvement and it's atill growing.

Part of COI 14 yrs. Atter pandemic got a cail from Naomi about funds available
for achool. Contract with County for $2.5 million to help schools with heakth

Created new experiences oppor tunities for education, That was possible because of connections with COL Previousty we

the Kids, Special needs, special events, had some mini-grants for the community and | was able 40 repart on that

Each school decaded udat to do with the With the bBig grant we reached thousands s kids. It wasn't 100% rignt But at

funds depending on their naecs, least is much better than it was before. Schools and after-school

Tri=chalrs of the SRAS comain met ang wanted to push
this forward, They outlined the vision and 3 COI intern
Pushed crested the w(lﬂcau outfined the
ard d with their f ard
support. Heaithy Celebrations recosnition tivough the Schocis & After-School
Domam Tns ns a program that allows sckools to be recognized for

ea.thy celabraty There are
This led to s pilot program throvgh SDUSD ard mds \ through coit “ support axamples of implementing it.
being recognized by their wellness
pregram will rell aut to all schacis n SO Countym 1.h¢ /

2024-25 school yaar.

Funding from HHSA, $2.5 millicn over three years «
were able to enkance, create, develop programs for

COl has been working reslty hard to sdaress policy, system and envirormental changes that can lead Sen Diegans
10 have healthier Lves. One example is 0Ur collaboration with tne SD Association of Governments (SANDAG) 10
educate 3bout The MOst dangerous/non-freeway r0acways in the county and work with our community to
document road safety concerns by Conducting aatk audits, and then connecting community members with their
logal decision makers 1o make changes.

SANDAG Is shoaing up! This Is AMAZING!

Started the convarsation about changing the bult environment. More work to do.

Thne Government Domain has been stie to do so much around active transportation ard Vision Zero
{ending sl casusities snd fatalities relsted to sctive mobitity). The domaein team leader is the Safe
Routes to School expert and she has 3ll the connz:tnom and knows 50 Much on Row to best leverage
Sate Routes to School. | y nave 3ging policis and and 50 we have
Deen able 10 work very areat together, starting with our callatoration with SANDAG and cailing on COF
Partrers to conauct walk audits to inform SANDSG's Viskon Zero Actian Plan,

AT the Government Domain Co-hosted All-Par tner Convening with SANDAG, CO!
partners presented thelr COMemunity wakk 2Vt findings dhrectly with

Ultimately, the COfs calladoration with SANDAG SANDAG'S Vision Zero team, The cpportunity to Incerporate this critical
exemplifias the strength of - -Ilpu( will play a vital role in shaping the specific projects,

n creating ervirenmants that enable childran and families intiati that SANDAG will greenlignt for
to davelep lifelong healtky habits, -ant tnrcugh thair Vision Zero Action Flan over tha next five years.

Other conterences - whole aspect of being inclusve working untn early childnood domain and
aral health in terms of foad and beverage - message sbout good oral hygiene and reducing
sugar sweetened beverages, The more you can leverage similar nesith issves (oral heslth snd
reduction of sugsar) the mare you can build Setiar habits,

Eardy Childhood

Success: process of working with regonal Chambers of Commerce

Domain Chalr Is a great connector and makes Meaningfil personal 1o close gaps in underserved communities and surchase aquipment
connactions, She has been able 1o make those connections and integrate 10 that would help 10 increase exercise to lower odesity in those
mare partners. They are in the process of distributing the equipmant, o0 areas, or people from those businesses. Support the families of

no results yet. those small business:

Black-owned businass called the Mental Bar - able to skare art wark,
music, also a place wrere community activites are coming to hava
meetings and share information. CO| leaders have also informed their
menu - they are decreasing sugar, increasing health benefits of the
They were afong the businesses visited during the walk sudits. rtams on ther meny. Business.

This gawde e the opportunity 10 let commurty
members/ business in the undersarved 2ip code know

what services ane avalable to them such as autrition 1 8m a very recent Domain Council member, but | s2e the value of being a part of
education, 5chool par tnerships, parent worksnops, the e COI. | have recently had the GPPor tunity to present on CFHL 10 a group of
Livewow bus. community garden support, atc community members and small businesses/ business chambars,

Advocating for furding for the Mas Frlmo programs am:l ca fnut ard vnuun
Through the mini grant program funded severat CEOs to make EAT pilots. These 50,000 i
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Leveraging the work of the domains to affect change and cultivate momentum

(bottom)

what services are svailabie to them such as nutrition
education, school partnerships, parent workshops, the
LiveWew bus, communsty garden support, etc.

s e e s e

the COL | have recently had the opportunity to present on CFHL to a group of »
" Leveraging thé work of the S

[ am a very recant Demain Council member, but [ see the value of being a part of
community membders and small tusinesses/ business chambers,

Through the mini grant program furded several C30s to make
changes in their communities, Nifos Campeones physical
activity program with Calch is one example.

domains toaffect change_and
/cultivatg’momentum. ,
v, %

Acvacating for funding for the Mas Fresco programs and CA fruit and veggie
EBT pilots. These programs engaged over 50,000 individuals in & counties n
southern CA. Over 10 million have Been gnen 1o cammunity in the form of
mutrition incentives,

This led to coliaboration on grants like & prescription nutrition
incentive program that was awarded by USDA a we 330,

Tne achi led to L

building trust, supporting COl members by regranting funds, co-leadership
with YMCA and Globai Arc on the community council, being able to
compensate the community courcil, integrate research into COI through
tne ACES grant, new partner recruitment. Also supported small C30s
with fund development and helpes COLCH create Ninos Campeones.

Inspired clinical partners to connect with community resources for
care navigation to support what we do at the hospital.

Conference led to Health Domain adding topics ke shame, nutrition,

exXpanding the frame. Next: Traums informed breastfeeding. The ripples
afe spreadng, deeper connactions.

This led to a very successtul conferance and trom my organization that
attended, they wera able to bolster our case managemant ard enhanced
case maragement covld direct people to resources that they didn't
know before (ot Rady Chilaren's Hospital).

The true organization and vision of what we wanted 1o accomplisn and

being really thaughtfut on who we wanted to include and banduidth this.
Prawing in our great stakenolders.

This led to the adsption of this Messaging Campaign across

iple sectors of the ¢
focus groups/pilots and adapted i m muttiple settings.

corger in schooks In Mexico.

Renengagad the San Diego hunger coalition and collaborates with CSF and SPUR
{besides NOURISH CA). in state and national advocacy. Advocacy for Mas Fresco
Plus. Tnis is tne first nutrition security program that supperts undocumentes and
refugees [those that don't particgate in federsl programs. We also connected
Dank with circulate and SANDAG - leading to focus an prysical activity. Establisned
with the American Academy of Fediatric s«AAF, and engaged new
cs like Alliance Healthcare, femily heslth centers of San Diego , visita
community clinic.
Usting councit members as Co-Pis,
Secured 12 million in grants to advance COf mission and it's
partners. Grants focus were ACES and obesity, APHA to support
cammunsty garden, OMH o establish the community council and
OMH to advance health literacy. Also secured funding from bive
shield of CA and Alllance realthcare foundations.
Holisticatly, beinging trauma informed rastrition as acknowledgment to COL Adding nutrition within a
strategic planning where trauma informed came up, Readiness without her there, gave voice.
specially af ter COVID. Right timing for implementing. Inviting her to present, incorporating the
strategic plan. Trauma Informed Nutrition Practice in the Domain.
Beyond BMI conference = At the time the Leadership Council had a strategk plan S Ch
for trauma informed programming for school aged kids. Health domain crested this
conferance where we invited commujnity members to speak about trauma-
Informed information, not being punitive but supportive. Creating positive
experiences through food. Foad is not the enemy. Conference integrated many
\ community partners and clinical partners,
Devel and istery w key ; The first one was beyand 8M,
resding community :ollabarnhoo for overall children's heslth; With that, we stayed
on track with the ot 'med care; What we did was
uUse our year of planning 1o Vet speakers. With that, we drew in & number of
resources to provide suppart, it was happening just before COVID, but then during
COVID, we switched 1o virtually and getting access to services and it ended up
turnirg out really well.
Expanding work with Iam(m por!nermﬂ with public health and athers to implement additional grant
funded that efforss
Domain team leader has a lot of expertise with promoting our work on social media and shares with the
warkgroup a Lot of resources on how the COLcan promote thamselves better on social media. She also
gives a Lot of insight on kow to stand out whan it comes to promotienal materisl and branding.
She has 3150 been 3 great connector as well and s aways finding an oppartunity 1o foster a
with other In particular with the revamping of tha 52104 campaign, Her
expertise has bean vary heloful in guiding us towards are final product that best resembles a product
that will be uses by community members.
Yaars ago we creatad a healthy weight collaborative and mat with
other programs to develop proqums in a collective impact
Y. St vrms el nccapted in oox framework. We piloted 5210 messaging in multiple settings
{primary care, public health, Community based programs, YMCA,
"\ chools, sfterschool programs,
This 3150 led 10 the Messaging taken VP ACross the
5210 great marketing technique, needs to expand mare. I'd like to see that campaign and concept in
another underserved communities,
Media

At one point, WIC was a partner attending the Media Domain, and they were & strong pariner 10 have
in tha Media Comain. The representative from WIC would offer a Lot of her resourcaes when it came
Witk website gesign and other things. Also, the San Diego Kunger Coalition has been such a strong
partner, their communication person used to be very engaged with the Media Domain, and togetrer we
were adie to connect with atter-school programs, meals and supper programs, and the Art 0P
Learning Program, There 1s 8 grest benefit when partnering with partners who are abie to leverage
their work as much as we are able to leverage our work, Finding areas of crossover between partners
that ultimately benetits children and families is always a great form of coliaboration,

It is great to see that the Media Domain has been redesigning the 5210+ campaign and evolving
with the community's needs. COVID-\? did a number on us, and we need to shift on how we are
doing things and really listen 10 the commurnity and give them what they are ssking for.

Tne involvemant of the Mediz Domain through the process of ravamping the 5210+ campsign has
been very helpful and mudﬂg Sure The Campaign is able o imerove Its messaging and ultimately it1s
impact. The updated campaign materisls will be disseminated througn COI partners snd will be
reachad Oy many families scross the County of San Diego. Ultimately, the campaign hopes to
health iors for children and families.
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Centering community voice and priorities to strengthen equity and impact

Soma of the partners such as kitchenistas, Leah's pantry
Leah's pantry was the inspiration for what we have done in the health domain. are having an effect - giving them 2 place at the table,

Cross-cutting eftect of COI to aadress key health issves, including promotion of Sun Bucks program and

our shility to ergage the ity - and the ity having & voice in not only understanding, but
interpretinga & prog: and ted it into the voice of the community. The council is Using
words and 1ang that with © ity bers for their own communities.
Qutgrawth of Food Justice priority - An American Heart Association In January meeting, Community Council went through 3 series of sessions,
grant is currently under review to create a structure for coing they gathered stories (Streetwise) from San Diegans, they turned that data
community-driven research - methods support, meaningful research, into & series of pricrities - food justice, neighborhood justice, heaith justice
mentorship. - and underlying all of this was a concern about housing.

The creation of the community council and getting; having opportunities to bringin
residents and members of lived experience 1o have a voice. As 2 member of the
community domain, we struggled with that and always wanted that. This is really, |

It led to a visionary change in the SDCO( overall, from people don't even know the words... what would it be; one of the greatest
living In the commurnity that we are trying to target and support; accomplishments, (you are shead of the curve as now there is a reed for
allowing for confirmation that we are doing it right and best community advisory group; COf saw the writing on the wall and addressed that
practices for reaching the unrezchable. early). it was shift in the leadership and the contractor; 5o when UCSD came in,
they were very passi about this i they had experience in it, and really
int ion of ¢ ity council and c y vaice into the \ \ea the way (M8 - CHIP led for 12 years).

work has had a huge rippie effect on all our domains - equity
effect 10 make sure we are on the right track, f

Strategic planning led to this change, Integration ¢f true

For someane who is not native to SD, this community voice, community ownarship of projects, CC

was cool to hear and reinvigorate he that continues to grow Inspired in thinking about the +Box

passion for true community engagement. presentation. All-Partner convening at Olivewood was 50 E . G as adi S e e
Wants to become more involved in this inspiring. About orgs that were funded to work in food C council and t of v Centering mrﬁmunity voice znd
type of stuff because of this. security and see orgs and community members. community voice as part of the COI. Has

priorities £ strengthen eqlity

not seen this in other meetings she

o c . attends. This has been hard to raplicate in
Reinvigorated her passion for public kealth and gave her a new other County projects.
persepctive of COL. COIis & huge initistive engage din many
things, it is tough to undersatnd eveyrhting that s napperign /

/and nm;?c ;< 7 7

50 this was really helpful,

Highlight: Walk audit trainings and subsequent walk audits by community members,

There was 3 point when we weren't sure the Community Council was going to be accepted as
part of the formal structure; although e were advocating for it, it wasn't built into the formal
structure; when it was accepted as part of the formal strocture and acress the domain working
groups, The other thing unexpected is paying them for their time, which is huge.

We had the vision of center ring community voice and it happened through the OMH grant.
But alse we were able to ntegrate community voice into the COI domains,

S50 many ways. Indvidual representation from community and the coliective action and projects.
Reintegration of the 52104 ign and thinking how we can that. SUN Bucks program is
huge and how the community council is creating materials, sharing out with their networks. So
important that we continue to get the word out. Ina County that is so diverse we have a variety of
approaches to meet people where they are at. Having the Coemmunity Council is very helpful to
represent some of the diversity in our communities,

There is 3 Lot of potential in having &8 Community Council! It's great to have the talent that is within
the Community Council, and it is very delightfully engaging to hear their thoughts and experiences
whenever we are in the same space. They are coming at childhood obesity at 2 different angle, and it's
great to hear when they are shaking it up a bit. They hold such a diverse set of opinions that are
needed o guide the work wWithin the COL.
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Challenges and ideas for moving forward

People in this collaborative are busy and can get burned out. Time scarcity, attention scarcity.
Sometimes | have a difficult time prioritizing. Many people are putting out fires and this work tends
to be longer term.

The times of our meetings make it challenging for school and after school providers to attend.

How do we collaborate with LiveWell - the other collective impact group in the county. We've
explored working together but they operate differently.

May be useful to use our strategic planning process to think about how to address some
of these time issues. Time challenges

Sometimes COIl hasn't aligned with my job description. Especially for leadership meetings, they
are always at the same time as internal meetings | have to attend.

More funding for more staff time might mean we could do more! More with social media for
example, continuing to compensate Community Council members.

Need to narrow things down to fewer meetings and more engagement.

COVID took some key players away. There was distraction but we're still here.

We used to convene in person, and moving to virtual means that people may be multi-tasking and
not as engaged. As domain Tri-Chair, | don't know all the people as well. People may have their
cameras turned off. Some people have become more observers than participants.

There's a lifetime to people’s participation, and sometimes we have to accept this. f

Maintaining momentum

There has to be something in it for all the stakeholders. We choose to be here because
we have something to contribute.

7'7""'7""77’" e

v/
v
7,

Car culture is hard to tackle and to work through. The tough part of SD is that you need a car to get
places; where you want to walk is not necessarily safe. | used to walk a mile, but the intersection | need to
cross is one of the fatal |5 intersections. When my husband and | cycle, we can see why we go through
that intersection. That's unfortunate, because getting to those intersections and making it more
walkable is good, but you shouldn't have to risk that. We have this new housing complex, we have 3k
people, they could all be walking.

Challenging to find time to talk about new opportunities - | know Orange County is doing work on
childhood obesity - could be have a regional effort with other counties?

The equity lens and mapping; we have definitely made a shift in not just looking at obesity
prevention, but also looking at it from an equity lens from access and land use and neighborhood
level environments. Going deeper into the root causes of obesity.

We need to reframe a medical diet to a healthy diet.

Think about what to donate and a list; My daughter's school just For food pantries, it would be great to jdens
did a drive and folks who are homeless; peanut butter; what is make a list of items to donate that
right for diabetic friendly food and resources. support a medical/nealthy diet.

We've had the same model of domains and we may need to be more flexible about our ultimate
goals - whole child versus focus on obesity - the name of the initiative is a challenge!

You need food and the right food and you need an environment that you want to get out and
interact. Move towards those positive childhood experiences. Swimming together and
growing together.
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APPENDIX C - Coding results tables from each REM session

Community Council

COI Goals Coding subcategories

Percent of counted

# of counted| effects (out of 94
effects

total)

Increase access to healthful foods and

beverages in a culturally appropriate manner.

Increase opportunities for safe physical Policy change

activity in an inclusive and culturally System change

appropriate manner. Environmental change

Promote operational excellence of the High-leverage and
Initiative. loose/tight working

Policy change
System change 7 7.4%
Environmental change 31 33.0%
2 2.1%
1 1.1%
16 17.0%
Shared aspiration 32 34.0%
e | % | oo
22 23.4%
relationships
Container for change 10 10.6%
Strategic learning 8 8.5%

Leadership and Domain Council

COI Goals Coding subcategories

# of counted
effects

Percent of counted
effects (out of 91
total)

Increase access to healthful foods and
beverages in a culturally appropriate manner.

Increase opportunities for safe physical Policy change

activity in an inclusive and culturally System change

appropriate manner. Environmental change

Promote operational excellence of the High-leverage and
Initiative. loose/tight working

Policy change 2 2.2%
System change 20 22.0%
Environmental change 36 39.6%
5 5.5%
15 16.5%
22 24.2%
Shared aspiration 53 58.2%
e
31 34.1%
relationships
Container for change 17 18.7%
Strategic learning 19 20.9%
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APPENDIX D: Glossary

Term

Definition

5210 Campaign

A public health messaging campaign promoting five fruits
and vegetables, two hours or less of screen time, one hour or
more of physical activity, and zero sugary drinks, which has
been adapted for various contexts including schools in
Mexico.

American Heart Association
(AHA)

The nation’s oldest and largest voluntary organization
dedicated to fighting heart disease and stroke. There are local
chapters along with the national organization.

CA4Health A coalition led by the Public Health Institute that focuses on
local control over sugary beverage taxes and engages
community leaders in advocacy.

CalFresh Known federally as Supplemental Nutrition Assistance

Program, SNAP, is a mandated program overseen by the state
and operated by counties to provide monthly food benefits to
low-income Californian.

California Initiative for the
Advancement of Precision
Medicine (CIAPM)

CIAPM) was launched in 2015 to support collaborative
research and foster partnerships between the state,
researchers, patients, communities, and industry to further the
aims of this new approach to health and medicine.

Coalition on Children and
Weight San Diego

A grassroots organization dedicated to preventing childhood
obesity, which contributed to the formation of the COL.

Collective impact

An approach where multiple organizations work together with
a shared agenda, common measures, and continuous
communication to solve complex social problems. The model
is in the third version

Community Council (CC)

A multicultural and multiethnic group of trusted leaders
which bring their lived experiences and the community’s
knowledge and perspective into the COI. Learn more here.

Community Health
Improvement Partners (CHIP)

An organization that supported the COI from 2006 to 2019,
focusing on improving community health through
partnerships and initiatives

County of San Diego Health

and Human Services Agency
(HHSA)

A county agency involved in supporting and implementing
health and human services programs, including childhood
obesity prevention.

Domain Council

The chairs for each COI Domain workgroup

Domain workgroups

Key sectors identified as critical for creating healthy
environments: Government, Healthcare, Schools and After-
school, Early Childhood, Community, Media, and Business.

Food4All Campaign A campaign led by Nourish California and supported by the
COI to expand CalFresh benefits to individuals regardless of
their immigration status.

Global Action Research Founded in 2009, The Global Action Research Center is a

Center (Global ARC) social change organization that works to connect grassroots
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https://sdcoi.org/resources/5210-everyday/
https://www.heart.org/
https://www.cdss.ca.gov/inforesources/calfresh
https://lci.ca.gov/ciapm/#:~:text=CIAPM%20is%20a%20partnership%20between,innovation%20into%20better%20health%20outcomes.
https://lci.ca.gov/ciapm/#:~:text=CIAPM%20is%20a%20partnership%20between,innovation%20into%20better%20health%20outcomes.
https://lci.ca.gov/ciapm/#:~:text=CIAPM%20is%20a%20partnership%20between,innovation%20into%20better%20health%20outcomes.
https://collectiveimpactforum.org/what-is-collective-impact/
https://www.tamarackcommunity.ca/articles/collective-impact-3.0-an-evolving-framework-for-community-change?gad_source=1&gclid=Cj0KCQjwrp-3BhDgARIsAEWJ6Swflq0Sh-0MbDFxwgqfO1CBKuHNZwQ2pEPyuvakDxfZICsMWICMEL0aAgxZEALw_wcB
https://sdcoi.org/community-council/
https://www.sandiegocounty.gov/content/sdc/hhsa.html
https://www.sandiegocounty.gov/content/sdc/hhsa.html
https://nourishca.org/our-work/food4all/
https://www.theglobalactionresearchcenter.org/
https://www.theglobalactionresearchcenter.org/

Term

Definition

organizing to policy makers and researchers by helping
people find their voices in the decision-making and dialogue
around their communities.

Leadership Council

The chairs for each COI Domain workgroup plus additional
leaders in evaluation, academia, and public health. Learn
more here

Mas Fresco! Program

A community initiative providing fresh produce to improve
access to healthy foods and address food insecurity

Nourish California

A non-profit organization that focuses on policy change for
food, health, and well-being of Californians. They are a
partner organization working with the COI to expand access
to healthy food options through policy advocacy and
community engagement.

Office of Minority Health

A federal office that provided grant funding to support
training and development for the Community Council.

Resident Action and
Advocacy for Health (REAH)

Training program that prepares community leaders to engage
in health advocacy and policy change efforts.

San Diego County Childhood
Obesity Initiative (COI)

A public-private partnership aiming to reduce and prevent
childhood obesity through a collective impact model.
Established with over 400 partners to address child health
county-wide.

San Diego Association of
Governments (SANDAG)

Regional agency collaborating with the COI to integrate
community feedback into transportation planning and safety
initiatives, including the Vision Zero Action Plan.

Streetwyze

A web-based platform where people can share place-based
stories. The platform was used to collect 8,000 stories from
1,500 San Diegans to inform and shape policy agendas,
specifically conducted in historically underserved
communities.

SUN Bucks (Summer EBT)

Starting 2024, you can buy more food for your child with
California’s Summer-EBT program, SUN Bucks. SUN Bucks
provides $40 per month for food for June, July and August
($120 total) and works just like CalFresh.

The California Endowment

A statewide foundation that provides funding for health
promotion supporting Californians.

Vision Zero Action Plan

A plan developed by SANDAG aimed at eliminating traffic-
related injuries and fatalities, incorporating feedback from
community walk audits.

YMCA of San Diego County

A nonprofit with a mission to nurture a healthy spirit, mind,
and body so all can thrive while honoring our faith-based
heritage. The COI partners with the Community Wellbeing &
Belonging Division on numerous programs.
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https://sdcoi.org/leadership-council/
https://sdcoi.org/leadership-council/
https://nourishca.org/
https://minorityhealth.hhs.gov/
https://sdcoi.org/
https://sdcoi.org/
https://www.sandag.org/
https://www.sandag.org/
https://www.sandag.org/projects-and-programs/regional-initiatives/vision-zero
https://www.streetwyze.com/
https://www.fns.usda.gov/summer/sunbucks
https://www.calendow.org/
https://www.sandag.org/projects-and-programs/regional-initiatives/vision-zero
https://www.ymcasd.org/programs/community-support

